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Hacoopr
(poHa OLEHOYHBIX CPEACTB M0 AUCHUIIHHE

«MEHE/JKMEHT B [TIPO®ECCHOHAJILHON AEATEJIBHOCTH»

(nanmvenoBanme mucrmuHALY MJTK)

Kon xontrponupyemon

Ne Kontponupyembie pa3aeinsl (TEMbI) HaumenoBanue
n/m NUCLUATUINHBI KOMIIETEHLHI OLIEHOYHOT'O CPENCTBA
(nn ee 4acTh)
1 Tema 1.1. UcTopus pa3BuTHs MEHEIKMEHTA. OK1, OK2, OK4, Y cTHbI onpoc;
2 | Tema 1.2. CymHOCTb, XapaKTEPHbBIE YEPTHI OKS5, OK9, OK10, Tecrsr,
COBpeMeHHOFO MEHEKMEHTA OKl 1, TIK1 l,l CI/ITyaL[I/IOHHbIe 3a1a4u,
3 Tema 1.3. OcobeHHOCTH MEHEI)KMEHTA B Pedepar.
obactu npodecCHoHANBHON NeATETbHOCTH
4 Tema 2.1. OK1, OK2, OK4, OKS5, | YcrHblii onpoc;
BuyTpennss cpena opranusanuu. Ocuosupie | OK9, OK10, OK11 TecTsr,
BHYTPEHHUE MePEMEHHbIE CuryanmoHHbIe 3a1a4H,
5 Tema 2.2 BHewmHsis cpeaa U ee BO3AEHCTBUE Ha Pedepar.
OPTaHU3ALHIO
6 Tema 3.1 Opranuzauus u IIaHUPOBaHUE. OK1, OK2, OK4, OK5, | YcrHblit onpoc;
OK9, OK10, OK11 TecTor:
7 Tema 3.2. KoHTponb 1 MOTUBaLUSA C ’ .
UTYaIOHHbBIE 3a/1a4H;
8 | Tema 3.3. llukn MeHeKMEHTa Pedepar.
9 Tema 4.1. Cuctema METOOB yIIpaBJIEHUSI. OK1, OK2, OK4, OK5, | YcrHblit onpoc;
10 | Tema 4.2. CTuu ynpasiaeHus OK®9, OK10, OK11 TecTsr,
CuTyaunoHHBIE 3371a4H,
Pedepar.
11 | Tema 5.1. @axTOpBI, BAUSIOLKAE HA MPOLIECC OK1, OK2, OK4, OK5, | YcrHblit onpoc;
TPUHATHS YIPABJIEHUYECKUX PEIIEHUI. OK9, OK10, OK11, TecTbr,
12 | Tema 5.2. Dtansl palMOHaIbHOTO PEIlEHUs NK11,1 CutyaloHHble 33124y,
npobiem. Pedepar.
13 | Tema 5.3. MeToasl NPUHATHS PEIIEHUI.
14 | Tema 6.1. KommynukarusHOCTh U oOmenue B | OK1, OK2, OK4, OK5, | YcrHblit onpoc;
chepe yrnpapiaeHus.. OK9, OK10, OK11, TecTsr,
15 | Tema 6.2. Jlenooe odrieHue. NK11,1 CuTyaunoHHBIE 3371a4H,
Pedepar.
16 | 7.1. Ilonsitue s3¢pdexrunoctu ynpasnenus, ee | OKl, OK2, OK4, OK5, | YcrHblit onpoc;
BUIBI U TIOKA3aTEIH. OK9, OK10, OK11, TecTr,
®Daktopbl 3¢ (EKTUBHOCTH YIPABICHUS HKI1L1 CuryanmoHHbIe 3a1a4H,
17 | 7.2. KoMIIETEeHTHOCTb B OOLIEHUU U PEIICHUE Pedepar.
npobsieMbl COOCTBEHHOT'O TPYIOYCTPOUCTRA
18 | 3auer OK1, OK2, OK4, OK5, | Bompocy k 3a4ery,

OK9, OK10, OK11,
IIK11.1

3agavu

* HaumeHoBaHue TeMbl (pa3ziena) Uiy TeM (pasziesioB) 6epeTcs u3 pabodeii MporpaMMbl AUCIUILINHEL




HepequL OLCHOYHLIX CPEACTB

No HaumenoBaHnue IIpencrasnenue
/n | oueHoHmoro Kpatkast xapakTepucTuKa OLIEHOUYHOI'O CPeACTBa OLIEHOYHOI'O
CpencTBa cpencrna B hoHIE
1. | Yeraeiit onpoc | CpenacTso, NO3BOJISIOLIEE OLIEHUTh 3HaHUS U KPYro3op Ilepeuens
00y4aro1Ierocs, yMeHHe JIOTUIeCKH MOCTPOUTH OTBET, BOIIPOCOB,
BJIa/IEHH€ MOHOJIOTMYECKOH peublo U UHbIE BBIHOCHMBIX Ha
KOMMYHMKATHBHbIE HABBIKH; NTO3BOJISIET BbISIBUTD JIE€TAJH, orpoc
KOTOpBIE€ OKA3aJUCh HEJOCTATOUHO OCMBUIEHHBIMU B XO/I€
yueOHBIX 3aHATHI U NPU MOATOTOBKE K 3K3aMEHY.
2. | CuryauuoHHsle | 3afayuu U 3aiaHNsl PENPOLYKTUBHOIO YPOBH, Kommnekr
3a1a4u MO3BOJISIIOIIME OLIEHUBATh U IMarHOCTHPOBATh 3HAHUE CUTYaLlHOHHBIX
¢akTuaeckoro Matepuana (0a3oBble MOHATHS, AITOPUTMBL, | 33134
(bakThl) 1 yMEHHE MPABUIIbHO UCIIOJIB30BATh CIIELUAIbHBIC
TEPMHHBI U TIOHSTHSL, Y3HABaHUE OOBEKTOB N3YUEHUS B
paMKax ONpeeIeHHOr O pasjiesna JUCHUTIIMHbI
3. | Pedepar IIponyxT CaMOCTOSITENIbHOU padoThI crynenta, | Tembl pepepaTos
NpeacTaBsiIommii  coOOH  KpaTkoe — U3JIOKEHUE B
MUCbMEHHOM BUJIE MOJTyUYEHHBIX pe3yJIbTaTOB
TEOPETUYECKOrO aHAJIN3a ONPESICHHON Hay4yHO! (y4eOHO-
UCCIIEIOBATEIIbCKON) TEMBI, I7l€ aBTOP PACKPBIBAET CYThb
uccienyeMoil mpoOsieMbl, TPUBOOUT pPA3JIUYHBIE TOYKU
3pEeHUs], a TAK)Ke COOCTBEHHBIE B3TJISIbI HA HEE.
4. | Tecr CucremMa CTaHIApTU3UPOBAHHBIX 3alaHui, Mo3BoJstouias | POHA  TECTOBBIX
aBTOMAaTU3UPOBATh MPOLENYPY U3MEPEHUs] YPOBHS 3HAHUH | 3aaHuil
U YMEHHH 00yHaroImerocs.
5. | Henosas urpa | CoBMecTHas mAeATENbHOCTb Ipynnbl oOyuaromuxcss | Tema, koHuenus,
npenojasaresisi IOJ YIpaBieHUEM IpenojaBaTesss C | POJU U
LEeNbI0  pemeHuss y4eOHbIX W NPO(ECcCHOHANBHO- | OXKUIAEMBIH
OpPHUEHTUPOBAHHBIX 3a1a4y nyTeM UTPOBOTO | Pe3yJbTaT MO
MOZICNIUPOBAHMS  PEATbHOW MPOONEMHONW  CHUTyalluH. | KaXIOH urpe
ITo3BossieT OLleHMBATh YMEHHME aHAIU3UPOBATh U pellaTh
TUITMYHBIE TPOQECCHOHATBHBIE 3aJaUH.
6. | 3auer CpencTtBo mnpoBepku 3HAHUN M yMEHUMH, NOJy4deHHBIX B | Bompocel k 3auety

Pe3yJIbTaTe U3YYEHUsl TUCLUTLIUHBI




o AUCHUILUIMHE MeHeaKMeHT B NpodeCcCHOHAJIbHOM AeATeJILHOCTH

Tema 1.1. UcTopusi pa3BUTHSI MEHEAKMEHTA.

1. Uro BamM M3BECTHO OO0 MCTOPWUM BO3HUKHOBEHUS W PA3BUTHS YIPABICHUYECKUX
1791 (% 04

2. KT0 sBIIsieTcst pOAOHAYAIBHUKOM MEHEHKMEHTA? KaKOBBI €10 OCHOBHBIE UACH?

3. Ha wem, cornacHo @. Teisiopy, A0IKHO OCHOBBIBATHCS YCTAHOBJICHUE PACIICHOK?

4. B uem 3akirovaeTcsa konuenms A. daiiomns?

5. Kakue nonoKeHusl IKOJbl HAYYHOIO0 MEHEHKMEHTA 10 CUX MOP UCTOIB3YITCA
IIPU YIIPABICHUM OPraHu3auuei?

6. B 4eM CyThb HIKOJIBI «YETOBEYECKUX OTHOLICHUI ?

7. Kakoil BKIaJg BHECIM B TEOPUIO MEHEDKMEHTA WIKOJIA «YEJIOBEYECKHUX
OTHOLICHMIT» U IIKOJA «TTOBEIAECHYECKUX HAYK)?

8. B ueM 0COOEHHOCTH CUCTEMHOIO MOIX0/1a K YIPABJICHUIO?

9.B 4yeM OmIMYME CHUTYAIMOHHOTO NOAXO0JA OT OCTAIBHBIX HAYYHBIX IUKOJ M
HaIpaBJIcHUM?

10. YUro 0011ero B TEOpUU CUCTEMHOTO M CUTYAMOHHOTO MOIX00B?
11. KakoBbI raBHBIE YEPTHI COBPEMEHHON CHCTEMBI B3IJISII0B HA YITPABJICHUE?

12. Kakue npoOieMbl pazpadaThiBatOTCS B TEOPUM MEHEIKMEHTA B COBPEMEHHBIN
nepuoa’?

Tema 1.2. CymHOCTD, XapaKTEPHbIC YEPThl COBPEMEHHOT0 MCHEIKMEHTA

. Packpoiite cogeprrkanne NOHATHUS «MEHEIKMEHTY .

. Ilepeuncnute OCHOBHBIE LIEJIA U 3aa41 MEHEIKMEHTA.

. XapakTepHbIE YEPTHI U CTAAUA MEHEIDKMEHTA.

. Posib MeHeIKMEHTA B TIpoLeccax YIPABICHUS OPraHU3aLUEH.
Pa3HOBHUAHOCTH MEHEIKMEHTA.

[TpenmeT MEHEMKMEHTA KAK HAYKH U €€ 3HAUCHUE JUTsl OOIIECTRA.
MeToabl MEHE I KMEHTA.

. CuTyalmoHHbIA U CUCTEMHBINA MOIX0/IBI B MEHE/LDKMEHTE.

. IIpyHUHMNBL U 3aKOHOMEPHOCTH YIIPABJICHUS.

O 001 LA WN =

Tema 1.3. Oco0eHHOCTH MEHEKMEHTA B 00/1aCTH NPO(PeCcCHOHAIBLHOI AeATEeIbHOCTH
(o orpacisim)



1.Uto BKJIHOYAET B C€0s MNOHITHUE «MEHEKMEHT» M IMOYEMY HEOOXOAUMO
yIpaBiacHUE?

2.B yem oTiIMuME ynpaBIEHUYECKOrO TPyAa OT APYTUX €r0 BUIOB?
3.CpaBHUTE MOHATHS «IPECAMTPUHAMATENBY, KMEHEIKEPY, KOU3ZHECMEH.

4.B yem 0COOCHHOCTH MEHEI)KMEHTA KaK HAyKU?
5.J1alite  ompeneciieHUEe  OpraHu3aluyd U TMEPEUYUCIUTE €€  OCHOBHBIC
XapPaKTEPUCTUKH.

6.Kakue TpeOoBaHus K MNPO(HECCHOHAIBHOW KOMIETCHIIMM MEHEIKEpPA BbI
CUMTAETE HAUOOJIEE BAXKHBIMU U TTOUYEMY ?

7.1loueMy Hapsay C BBICOKOW KBaJIM(PUKALMEN MEHEDKEP AOHKEH o0nanarh
0COOBIMY JTMYHBIMUA KAYECTBAMHU?

8.Kakue Buapl pa3aeneHus Tpy1a MEHEDKEPOB BAM U3BECTHBI?

9. UTo Tako€ NPUHLMIIBI K METOABI YIIPABICHUSA?

10. BrICKakuT€ CBOE€ OTHOIICHWE K NPUHIMIAM JACJIOBOr0 4YEOBEKA,
chopmynupoBaHHBIM NpeanpuHUMareasmMu Poccun B 1912 rony:

* yBa)Kail BJIACTh;

* Oy/JIb YECTECH W NIPAB/IUB;

* yBaXKaid MPaBO YaCTHON COOCTBEHHOCTH,

* TFOOM M yBaKaid 4esIoBeKa,

* OyJib BEPEH CJIOBY;

* 5KABH 110 CPEACTBAM;

* OyJIb LIEJICY CTPEMJIEHHBIM.

Tema 2.1. BuyTpennsist cpena opranusanuu. OCHOBHbIC BHYTPEHHHE IEPEMEHHbIE

1.Kakue ocHOBHBIE (PAKTOPBI B OPraHU3alMK CIEAYET YUYUTHIBATH PYKOBOJACTBY?

2.IloyeMy pykoBOACTBO 00s3aHO OCO3HABAaTh B3aMMOCBS3b BHYTPEHHUX
(dhakTopoB?

3.KakoBa B3auMOCBsA3b MEXKIY 3a1a4aMHU U TEXHOJIOTUER?

4.KakoBbl OTHOLIECHUS MEXAY CIEAYIOIUMHU MMOHATUSMHU . LEJIH, 3a1a491 U JIFOIH?

5.Yto Takoe chepa KOHTPOs?

6. Kakne mnpodeccnoHaibHble W JIMYHBIE KauecTBa PaOOTHUKA OMPEACIISIOT
MOBEJCHUE YEJIOBEKA B OpraHu3atuu’?

7.CienyeT M MEHEUKEPY  YUMTBIBATH  NCHUXOJIOTMYECKHE  OCOOEHHOCTH
paboTHUKOB? JlaliTe MOSICHEHUSI.

8. IlonpoOyiite onmpeacnuTh, JIOACH C KaKUM TEMIIEPAMEHTOM LEIECO00Pa3HO
BLIOpATh JUis 3aHSATHS CIIETYIOIMX BAKAHTHBIX JODKHOCTEH B OpraHu3aliyiu:

- TOProBbIi IPEJCTABUTEID;

* [JIABHBIA OyXxranrep;

* [JIABHBIH KOHCTPYKTOP;

* HAYQJIbHUK OT/ETa KaapOB,;

* 3aBCAYIOIINI apXUBOM;



* HAYaJIBHUK LIEXA.

9. Kak BO3HHKAIOT HE(DOPMAIIBHBIE TPYMIBI B OPraHu3alyin?

10. IloyeMy Jr0M BCTYNAKOT B IPYIIIBI?

11. KakoBbl npenMyII€CTBA U HEAOCTATKH HEPOPMAIBHON OpraHu3anum?

12. TlpuBeauTe mpUMEP, KOrga CIUIOYEHHOCTh TPYMIbl BPeauT (HOpMaTbHON
OpraHu3aLuy.

13. Kak MOXHO UCMNOJb30BaTh HE(YOPMAIBHYK) OPraHu3alui Ui  CBOCH
COOCTBEHHOM Kapbephl?

14.Yto pomKeH Jenarb PyKoBOAWTENb Uil 3(P(PEKTUBHOrO  ympaBJICHHUS
HE(OPMATIBHOM OpraHu3anueii?

Tema 2.2. BHelIHsis1 cpea U ee BO3/eiCTBHE HA OPraHiBaLuIo

1. KakoBBEI KOMITOHEHTHI COITMOTEXHUYECKOI CUCTEMBI?

2. KakoBO paznuume MEXIy CPedOi MPpsAMOrO BO3ACHCTBHS U CPENOA KOCBEHHOTO
BO3JCHCTBUA?

3. OnpenenuTe XapakTePUCTUKHA BHELITHENA CPEIBI.

4. TToueMy PYKOBOJACTBY CJIEIYET OLEHUBATh BIUSHUE W3MEHEHWH 00mero
COCTOSIHMSI SKOHOMHKH Ha JEATEIBHOCTh OPraHu3anuu?

5. Kakue, mo BameMy MHEHUIO, BHEIIHME (akTopbl OyayT OnaronpHsTCTBOBATH
NPUBJICYCHHIO HHOCTPAHHBIX (PUPM HA POCCUICKUNA PBIHOK?

6. Kakue Tunsl OpraHu3alMOHHBIX CTPYKTYP YIPABJICHUS Bbl 3HACTE?

7. ECTb 1T CBSA3b CTPYKTYPHI YIIPABICHHS C UEJISIMA OPraHu3anuu’

8. PackpoiTe CyHIHOCTh CTPYKTYP OPraHUYECKOTO THIIA.

9. Kak MO»HO o1leHATh 3()(HEKTUBHOCT TOH WIIM UHOW CTPYKTYPbI YIIPaBICHUS?

10. KaxoBa B3aMMOCBSA3b MEXAY CTPATETUEN U CTPYKTYPOiA?

11. Onumure OpraHu3alMOHHYK) CTPYKTYpPY B BameM By3e. (CBoe onmcaHue
COIIPOBONTE CXEMAMHU.

12. meeTcs i CBA3b MEXKIY COKPALIEHUEM YITPABJICHYECKOTO annapara (pupMbl 1
COBEPUICHCTBOBAHUEM OPraHU3ALUOHHON CTPYKTYPhI?

Tema 3.1 Opranuszanus ¥ VIAHUPOBAHME.

1. Uto npeacTaBisitoT co00id ynpaBieHYeCKUE GyHKIAN?

2. KakoBa cymHOCTb CTPATErnueCKOro MjIaHupoOBaHus?

3. Ha30BUTE OCHOBHBIE 3TANbl MPOLECCA CTPATErMYECKOTO TUIAHWPOBAHUS U JATE
WX KPaTKYH XapaKTCPUCTHKY.

4. Jlnig yero HyHa GOopMyIHpoBKa OOLIEH Lenn OpraHu3anun’?

5. KakoBbl xapaktepucTuku 3(PpPEeKTUBHBIX LETEH?

6. Kak BIUsET BHYTPEHHSSL U BHEIHSSL CPEA HA TPOLECC MIIaHUPOBAHUSA?

7. KakoBa 11€J1b aHaIM3a CHJIBHBIX U CJIA0BIX CTOPOH (hpUpMBbI?

8. UTo Takoe TaKTHKa, CTPATErus OPraHu3atun?

9. Ha3oBUTE OCHOBHBIC IUIAHBI, KOTOPBIE JOJDKHBI — pa3padaThiBaTbCsl B
OpPraHM3aliu, U UX COAEPIKAHUE.



10. [Toyemy nenerupoBaHUe MOJTHOMOYMH UMEET (PYyHAAMEHTAIBHOE 3HAYEHUE IS
yIpaBJICHUS?

11. KakoBbl HEKOTOpBIE HAWOOJIEE PACHPOCTPAHEHHBIC TNPEOATCTBUS — AJIs
3(pPeKTUBHOrO ACTErUPOBAHUS?

Tema 3.2. KonTpo/ib 1 MOTHBALIUA

. Uto Takoe moTuBanus?
. Ilouemy ymeHHMe paboTaTh C JHOIbMU - BAKHEHIINHA (akTOp A€10BOrO yenexa?
. Kakyro posib B MOTHBALIMKA UTPAKOT BO3HATPAKACHHUS?
. Kakuie BbI 3HaeTe cnocoObl BOZHATPAXKACHUS YEJIOBEKA 34 TPy 17
. B uem pazHuna MeXly BHEIIHUM U BHYTPEHHUM BO3HATPAKIACHUEM?
. OxapakTtepu3yiite nepapxuro norpedHocteit no A. Macnoy.
. KakoBbI OCHOBHBIE HJIEW TEOPUX OKHUIaHUKA Bpyma, Teoprn cipaBeAIMBOCTA?

8. Kakue BBIBOABI MOYKHO CIIENATh U3 TEOPUM CHPABEIIMBOCTH AJI1 MCIIOJB30BaHUS
B IIPAKTUKE YIIPABJICHUS?

9. KakoBa posib KOHTPOJISL B YIIPABJICHUAN ?

10. B yeM COCTOMT B3aMMOCBSI3b MEXKY IJITAHUPOBAHUEM U KOHTPOJIEM ?

11. KakoBbl OCHOBHBIE BHJBI KOHTPOJII C TOYKA 3PEHHS BPEMEHHM HX
OCYILECTBJICHHS MO OTHOLICHHUIO K BBIOJIHAEMON padoTe?

12. Ha xakue 3Tansl pacnagacTcst Mporuecc KOHTPOJIs?

13. TloyeMy BaXHO YCTAaHOBUTH MacIITa0 TOMYCTUMBIX OTKIOHEHUH ?

14. Kakue 0COOECHHOCTH TOBEICHUS JIFOACH CIECAYET Y4YeCTh MEHEIKEPY NpU
pa3paboTKe CUCTEMBI KOHTPOJISA?

15. Onuimre cuTyannuu, B KOTOPBIX CErOHS MOKHO 3()(HEKTHBHO HMCIIOJIB30BATH
MOTHBALIAIO TUTIA «KHYTA U PSHUAKA.

N ON N W=

Tema 4.2. CTuiin ynpasJieHus1

1.Kak cooTHOCATCS MEKay cOOOM BIACTh, BIUSHUE, JIMEPCTBO?

2. KakoBbl OCHOBHBIE MOXObI K U3YYCHUIO MPOOJIEMBI JIUACPCTBA?

3. Uro Takoe xapusma?

4. sIBnsieTcs nu crpax 3PPEKTUBHBIM CPEACTBOM BIIUSIHUAS ?

5. O0ochyiite yTBepxkKAcHUE. «llenu pykOBOAMTENS HE JODKHBI MPOTUBOPECUYMTH
IIyOOKO YKOPEHUBLIMMCS LIEHHOCTSIM UCTIOJTHUTES.

6. Ecmu Obl Bbl ObUIM PYKOBOJMTEIEM HH30BOTO 3BEHA, KaK Obl Bbl MPEANOUWIH
BJIMSITH HA BBICIIEE PYKOBOJCTBO, YTOOBI OHO MPHUHSUIO OJHY U3 BalIUX UACH?

7.Bcerna M JAEMOKpPAaTMYECKHil, OPUEHTUPOBAHHBIM HA 4YEJIOBEKA, CTHIIb
PYKOBOJACTBA OKa3bIBACTCS 3(P(HEKTUBHBIM?

8. Onpenenure TUN OOMICHUS PYKOBOAWUTENS C TOJYMHCHHBIMH, €CJIA OHHU
00JIaJar0T CICAYIOIIMMHU XaPAKTEPUCTUKAMMU:
*HE MOTYT BBIIIOJIHATH Pa00OTy M HE XOTAT OpaTh OTBETCTBEHHOCT,
*XOTAT B3Th HAa c€0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUM BBIMIOJIHUTH PadoTy;
*MOTYT BBIIOJTHUTH PabOTy, HO HE XOTHT;
*MOTYT M XOTST BBIIOJTHUTH PadoTy.



OOocHyliTe BamM JOCHCTBUS MO OTHOUICHWID K HA3BAHHBIM TMOJYMHECHHBIM.
JIeCTBUS TOJKHBI BKITHOYATh:
1) popmupoBanue 3a1a4u,
2) pa3bIICHEHUE BBIMIOJTHEHHS,
3) KOHTPOJIb.
9 Kakoli w3 cTuiel PyKOBOJCTBA IMO3BOJIMT ONTUMAIBHO M OBICTPO PELIATH
BO3HUKILWE TPYAHOCTH B OTHOLICHHUSX MEXIY COTPYTHHUKAMK?

Tema 5.1. @akTopsbl, BJAMSIOINNE HA POLECC NPUHATHS YIIPABJICHYECKHX PeIIeHHI.

1.KakoBa poJib ynpaBaeH4YECKOro PELICHU B YIIPABJICHUU OPraHu3auueii?

2.Kakue BUIbl yIPABICHYECKUX PEIICHUIA BBIACIISIOT?

3.KakoBel pazmuuust MEXKy 3apOrpaMMHUPOBAHHBIMU A HE3ANPOTPAMMHUPOBAHHBIMH
PELICHUSIMU?

4 KakoBbl pa3Auvs MEXKIAY PELICHUSIMH, OCHOBAaHHBIMM HA CYXXKJICHHAX, U
pPalMOHAIBHBIMA PELICHUSAMHA?

Tema 5.2. ITanbl pANMOHAJBLHOIO PeIICHUsI MPOOJICM.

1. Onummre 3Tanbl paMOHAILHOTO Pa3peliCHUsT TPOOIEMBI.

2. Ilepeuncnute TpeOOBAHWS, MPEABABISIEMBIE K YIIPABICHUECKOMY PELICHHUIO.

3. HazoBuTte cocrapsiroriye 3(pPEeKTHBHOCTH NPUHUMAEMOTO PELIEHHUS.

4. MOKHO T JOBEPUTH NMPUHATHE YITPABICHYECKOTO PEIIEHUS KOMIIBIOTEPY?

5. Kak HCOOJB3YyKOTCS  COBPEMEHHBIE  TEXHOJIOTMM  NpuU  pa3padoTKe
YIIPABJIIEHYECKOTO PELICHUS?

Tema 5.3. MeToaAbl NPUHATHS PeLICHUI.

1. B 4eM COCTOMUT CYIIHOCTh KOMMYHHMKALUIA B MEHEIDKMEHTE?

2.Ilepeuncnure OCHOBHBIE BUBI KOMMYHUKALIANA.

3.ITouemy HepoOpMaNbHBIE KOMMYHHKALMU CTOJIb BAXKHBI Ui PYKOBOJIWTENCH W
OpraHu3anuii?

4. KakoBa CTpyKTypa npoiecca KOMMyHUKAIUH ?

5. Onumute nponecc oOMeHa nHpopMauel B OpraHu3aliyy.

6. Uto Takoe ciyxu?

7. Kak Bbl MOHUMAETE POIb OOIIEHUS B YKU3HHA MEHEKEPA?

Tema 6.1. KoOMMYHHKATHBHOCTH U 00IICHHE B C(pepe yNnpaB/ICHUS.

1. B 4eM COCTOMUT CYIIHOCTh KOMMYHHMKALUIA B MEHEIDKMEHTE?

2. IlepeuncimTe OCHOBHBIE BUIBI KOMMYHUKALIANA.

3. Tlouemy HeOpMaIbHBIE KOMMYHHUKALUXA CTOJIb BAXKHBI JUIS PYKOBOOUTENEH W
OpraHu3anuii?

4. KakoBa CTpyKTypa mporecca KOMMYHUKALWN?



W

. Onummre npouecc oOMeHa nH(popManrei B OpraHu3alyiH.
. Yro Takoe ciyxu?
7. Kak BbI MOHUMAETE POIb OOLICHUS B KU3HU MEHEKepa?

o)

Tema 6.2. JlesioBOE 001IEHHE.

. B 4em coCcTosT OTAMYUATENBHBIE OCOOEHHOCTH JEIOBOr0 0OUIEHUsA?

. KakoBbI 3aKOHOMEPHOCTH MEKITMYHOCTHOTO OOLICHHS?

. J1aiiTe XxapakTepUCTUKY OCHOBHBIX CPEJICTB OOLIECHHUS.

. Uto Takoe oOpaTHas CBs3b B OOLICHUN U KAKOBO €€ 3HAUYCHUE?

. B 4eM CYIIHOCTh TPAHCAKLUMOHHOTO aHAJIA3a MPOoLEecca B3aMMOACHCTBUS 1O O.

DN AW N =

bepny?

6. ChopMyaupyHTE HEKOTOPBIE ITUUECKAE HOPMBI M TPUHIIUTIIBI IETIOBOTO OOIIEHUS?

7. Kakumu criocobamu opraHu3aiivsi MOKET MOBBICUTh STUYHOCTh MOBEJCHUS CBOUX
PabOTHUKOB?

8. KakoBa CBS3b 3THKHM U 3TUKETA JICJIOBBIX OTHOIICHUIH?

9. Kak BBl cumrTaere, Uisi 4YEro HEOOXOAMMO AHAIM3UPOBATH MPOLICALINE
NEPErOBOPHI?

10. Pacckaxure, KaK Ha0 U KaK HE HAJO0 CIyLIaTh.

7.1. llonsitue 3¢ PeKTUBHOCTH YNPABJICHUS, €€ BUAbI U IOKA3aTeJIH.
DaxkTopsl 3PPEKTUBHOCTH YIIPABICHUSA

1. Maiite onpeaeneHue NOHATHIO 3(P(PEKTUBHOCTH YITPABJICHHUS.

2. Kakue ee Buabl 3PpPEKTUBHOCTH YIIPABICHHS BaM W3BECTHBI?

3. OxapakTepu3yHWTe OCHOBHBIC KOJHMYECTBEHHBIE W KAYECTBEHHBIC MOKA3aTEIH
3((PEeKTUBHOCTH YIPABICHUS HA TPEITPUATHH.

4. Ha npyiMepe KOHKPETHOTO MPEMIPHUSTHS IEPSUUCITMTE BHEITHNE (DaKTOPBI, BIMSOIIME HA
3((PEKTHBHOCTH YIIPABJICHHUSI.

5. BHyTpenHue (pakTopbl 3PPEKTUBHOCTH YIPABIECHUSI.

6. KakoBa, Ha BalI B35/, pa3HALIA MEKAY NOHATHIMH «3((PEKTUBHOE yIIPaBICHUE
npeanpusaTHEM» U «3(()EKTUBHOE YITPABICHUE IEPCOHAIOMY ?

7.2. KOMIIETEeHTHOCTH B O0LLEHUH U pelieHne npodaeMbl COOCTBEHHOTO
TPYAOYCTPOHCTBA
1. KakoBBI OCHOBHBIE KPUTEPAN KOHKYPEHTOCIIOCOOHOCTH HA PBIHKE TPy aa?
2. CocTaBbTE CACOK BOMPOCOB, HEOOXOAMMBIX MPH MpuemMe Ha padoty. [Iposeaute
B NIAPE C OJTHOTPYIITHUKAMHU «COOECEN0BAHUE C pabOTOAATEIEM.
3. Kak Hanucatb nucbMo padoToaarento?
4. KakoBBI TJIABHBIE aCMIEKThl TEXHUKW TPOBEACHUS TENE(OHHBIX MEPETOBOPOB?

CocraBurens H.I1. Enudanues
(TIo/IImCh )

« » 20 1.




denepanbHOE rOCY JaPCTBEHHOE OFOKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblil yHuUBEpcUTeT UM. B. 5. ['opuna»

Kadenpa skonHomuueckoit Teopun u skoHoMuku AITK
CuTyalnuoHHBbIE 3202494

o qUuCHMIUIMHE MeHeI)KMEHT B MPo(deCcCHOHAJIbHOM IeSITeJILbHOCTH

3aoaua Nl

Bamemy BHUMaHHIO TIpeUIararoTcs ABE HaAMOOJIEE PacIpPOCTPAHEHHBIE U U3BECTHBIC
TOUYKH 3pEHUS HAa MCHE/DKMEHT KaK HayKy. BHUMAaTenbHO mMpouuTaiiTe M 00O0CHYMTE
MIPUBEACHHBIC YTBEPKICHHUSI.

* Teoprst MEHEIPKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TAK KaK BCE 3HAHUS
00 yIpaBJICHHH BKITFOYAKOTCS B COCTAB «YIPABJICHYECKUX ACMIEKTOB PA3HBIX HAYK» WJIU B
COCTaB «KOHKPETHBIX HAYK 00 YIPaBICHUAN.

* Teopruro MEHEIKMEHTA HEBO3MOKHO OBIJIO OBl CO3JaTh TOJIBKO 34 CUET CHHTE3a
3HAHMIA PYTMX HAyK, TaK KaK B YOPABJICHUU €CThb HEUTO, YErO HET U HE MOXKET ObITh Y
COCTABJISIFOLIMX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyr0 TOYKYy 3peHMst BBl CUMTAcTe NpaBuWiIbHOW? CylIECTBYET I Takas
CaMOCTOSTEIIbHAS HAYKA, KAK MEHEDKMEHT?

2.YTO OTIIMYAET MPEAMET MEHEHDKMEHTA OT NPEAMETA «YNPABJICHUYECKUX ACIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HAYK 00 yNpaBIcHUN?

3.KaKoBBI COCTABJIAOIIME MEHELDKMEHTA KaK HAYKH?

4. KakoBa ponp  MEHEKMEHTA B VCIOBHAX  COBPEMEHHOTO  PBIHOYHOIO
X031 CTBOBAHUSA?

3aoaua Ne 2
Bamemy BHUMaHWIO MpEANAraroTes ABa HauOoJiee pacCpOCTPAHEHHBIX B3IJIsAa HA
MEHEKMEHT:
1.MeHemkMEHT, Kak W Jto0as Hayka, MOXKET OBbITh MEXAHWMYECKM 3ayyeH (Kak
Ta0JNKIla YMHOKEHUS ) U IPUMEHEH HA TPAKTUKE B JIFOOOH CUTYaIIHH.
2.MEHEIKMEHT — 3TO CIIO)KHOE COLMATIBHO-DKOHOMHMYECKOE W TEXHUYECKH-
WH(OPMALMOHHOE SIBJICHUWE, T.K. CHTyalldd HE CTAHIAPTHBL. BakHa He cama Teopus
MEHEIKMEHTA, 4 UCKYCCTBO €€ MPUMECHEHUS HA MPAKTHKE.
Ilocmanoeka 3aoauu
1. Kakyro mo3uiuro Bbl CYMTACTE NMPABUIILHON?
2. B Kakoil CTeneHn COBPEMEHHBINA MEHELKEDP JOJDKEH PYKOBOIACTBOBATHCS HAYKOM
YIPABJIIEHUS, a B KAKOM — ONMUPAThCS HA HCKYCCTBO YITPABJICHUS?
3. B Kkakol cTeneHW COBPEMEHHBIA MEHELKEP JOJDKEH HMCIONIb30BaTh OIIBIT,
WHTYULHIO U TEOPUEO MEHEKMEHTA?
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3aoaua Ne 3

Bawm npemiaraercs paccMOTpeTh ABE HauOoJiee pacpOCTPAHCHHBIE TOYKH 3PCHHUS HA
BKJIAJ] PA3JIMYHBIX HAYYHBIX IIKOJI B TCOPUIO MEHEHKMEHTA:

*BCEC JICHCTBYIONIME HAYYHBIC IIKOJIBI OOpa3ylOT MOHUCTUYECKYIO, €IUHYIO,
OOLIETPUHSATYIO U 3aKOHUYEHHYIO MOJICSIb TEOPUHA MEHEIKMEHTA,

* CO3/1aTh TAKYH) TEOPUI0 HEBO3MOKHO, HO HYKHO YYHTHIBATH W HCIOJIB30BATH
PaMOHATILHOE COACPKAHNE TTO3UIIAN BCEX CYIICCTBYOMIUX TIKOJ.

Ilocmanoeka 3a0auu

1.Kakyro TOUKy 3peHUs BBl CUYMTACTE MPABUAIILHOM?

2.OnbITHBIA, TPEYCHNEBAKONIMI MEHEIKEDP YACTO JIIOOUT MOBTOPATH. «Y MEHS CBOS
KOHIIENIUs yrpaieHus!» CoriacHsl Ju Bbl ¢ TOJOOHBIM YTBEPKACHUEM ?

3.13 KaKuX 3JIEMEHTOB U3BECTHBIX TCOPUIA MEHEDKMEHTA BbI IUIAHUPYETE COCTABUTH
WHIMBUAY UTBbHYIO KOHIICTIIUIO YIIPABJICHHUS OPraHU3aluECh U MEPCOHATIOM ?

3aoaua Ne 4

Bamiemy BHUMaHWIO TOpeAJaracTcsi AHAIOr  JBYX  HMHKEHEPHO-TEXHUUYECKHUX
PaObOTHHUKOB:

* 5l cuwtaro, 4To ymnpaBlieHHE — 3TO cepa ACIATCIBHOCTH, B KOTOPOU MOKET
paboTaTh «y3KUi CENUAIUCT» 000N TEXHUUYECKOH OTPaCIIH.

* Het, ynpaBienne — 310 mpodeccuoHaiibHas cdepa AeATEIbHOCTH, B KOTOPOM
JIOJDKEH M MOKET YCHENTHO padoTaTh TOJIBKO CHENUAIUCT B 00JIACTH YMPABJICHHS, T.€.
MEHEKED.

Ilocmanoeka 3a0auu

1.Kakoii Touke 3peHHs Bbl OTAacTe mnpeanodyreHue? OT Bac 3aBUCUT BBHIOOD
PYKOBOAMTENS, €CTh JIBA BAPUAHTA. HA3HAYMTHL HA BAKAHTHOE MECTO 3HAOLIETO
cnenpamucta 0e3  YIOPaBJICHYECKMX  HABBIKOB  (MHXKEHEPHBIM  MOAXOA)  WIH
NPOPECCUOHAIBHOTO MEHE/KEpa, HE O0JIaJarolIero B TMOJHOW MEpe ChelualbHbIMU
3HAHUSIMH (YTIPABICHUYECKHMA MOaAX01)?

2.ITocTapaiitech YCIOBHO OILCHWUTh, B KAKOH CTENEHU MEHEKEP JOJDKCH OBITh
CHECLMATMCTOM, YIIPABJICHIIEM, SKOHOMHACTOM, FOPUCTOM, TICUXOJIOTOM U T.[I.

3aoaua Ne 5

[Ipy nDOArOTOBKE K 3aHATHIAM CIYLIATEIM MIKOJbI OHM3HECA 3HAKOMATCA C
METOMOJIOTHEH TEOPUM MEHEHKMEHTA: M3Y4YaroT MNPUHUUNBL, (PYHKIMW W METOABI
ynpaeneHus. Ha ceMuHapax pa3roparotces xapKue Cropbl Mo CICAYIOMIMM BOITPOCaM:

* 3HaHKE OOIUX MPUHIUIIOB YIPABICHUS — 3TO Ta OCHOBA, KOTOPasi aBTOMATHYECKH
npeIonpeacisaeT ycnex MeHemkepa. Kak mpu u3ydeHum Jr000ro mpeaMeTa, 3HAHWE
OOIIMX MPUHIMUIOB, XAPAKTEPU3YIOIIMX CUCTEMY YIIPABJICHHUS B LIEJIOM, — OCHOBHOE, a
3HAHME YACTHBIX WJIM JIOKAJIBHBIX MPUHLUIOB, KOTOPBIE OTHOCATCA K OTACIBHBIM
3JIEMEHTaM YIPABJIEHHSI, — BTOPOCTENMEHHOE U BCIIOMOTaTEIBHOE.

* Her! 4 He cormaceH ¢ 3Tum yTBEp>KAcHUEM. OHO BEPHO JUIE MHOTUX JUCHHUTUINH,
HO B YMPAaBICHUM 3HAHWE OOIMX MPUHLMIIOB — HEOOXOAMMOE, HO HEAOCTATOYHOE
YCIIOBUE YCHEMIHOTO YMpaBicHHs. MEHEHKMEHT — 3TO C€OUHCTBEHHBIA MPEAMET, TIE
POJIb YaCTHOTO (paKTOpa MUMEET CTOJb OOJBIIOC 3HAYECHUE W MOXET OBITh BBILIE OOIINX
MPUHIUTIOB.
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Ilocmanoeka 3a0auu

1 Kakoe MHEHHE BBl CUMTACTE MPABAIIbHBIM?

2 Yto 001Ero ¥ OTVIMYHOTO B OOIIMX W YAaCTHBIX MPUHLIMIIAX YITPABICHUS?

3.JlaiiTe nepevyeHb OOIIMX MPUHIMIOB ynpaeneHus. [I[puBeaute mpumepsl.

4.Yto co0Ol MpEeAcTaBIsCT MEPEUYCHb YACTHBIX, WJIA JIOKAIBHBIX, MPUHIUIIOB
yIpaBJIcHUSA?

3aoaua Ne 6

HawaneHuk  crpourtenbHOro  mogpazaencHusi  [IpoxopoB B mepephiBe
NPOU3BOJACTBEHHOTO COBEUIAHMS TOWHTEPECOBAICS MHEHHUEM HAYAJbHUKOB LEXOB O
(YHKIMSX YIIPABICHUS.

Havaneauk nexa ®enopoB 3anucal B cBoeM OnokHOTE: «JIr0OOMYy CyOBEKTY W
OOBEKTY yNOpaBJICHUS NpUCylM oOmme eauHble (yHKOMM yrpaBicHus. DOyHKUWN
YIPaBIEHUST MHOKECTBO, HO B MX OCHOBE BCerjaa ObLIO, €CTh W OyAET TPEX3BEHHOE
JCTICHUEY .

Mactep CeMEHOB MpOUYUTAl HAMMMCAHHOE BCIIYX M yTOUHWI «Kaxknomy oObeKTy M
CYOBEKTY yNpaBIeHUS MPUCYIIE CBOE COOTHOIIEHWE (PYHKUMHA, HMX PALMOHAIBHOE
COUETaHWE WM pazdciicHue. B mpouecce pasBUTHS B KaXAOM OOBEKTE YIPABICHUS
OPOUCXOJAT W3MEHEHUS B YCJIOBHAX JCHCTBUS OOmMX (YHKUMNA, COYETAHUS WX
OTJEJIBHBIX AJIEMEHTOB M PELIACMBbIX 3a1a4).

[locmanoska 3a0aqu

1. IlpuBenuTe nepeueHb PYHKIMA, OCHOBHBIX AJ11 00BEKTA U CYOBEKTA YIIPABICHUS ?

2. Onumurte, Kakue QYHKIMHA YIOPABICHUS XapaKTEPU3YIOT MPEIBAPUTEIBLHOE,
OTEPATUBHOE U 3aKITFOUYMTEIBHOE YITPABJICHHUE.

3. Pacnoyio)kute B JIOTMYECKOH TOCIEAOBATENIBHOCTH CIAEAYIOIIUE MOHATUS (OT
obmero Kk 0Oonee KOHKPETHOMY): «(QYHKIMM OpraHa yopaBlICHUsS», «(QYHKIUH
ylnpaBieHus», «QyHKIMA paOOTHMKA anmnapara yOopaBlICHUs» W «(pyHKIMM OOBEKTa
YIIPABIICHUSD.

4. Pomp kakux (yHKIMA Bo3pacTtacT (CHWXKAETCI, OCTacTcsl 0€3 W3MEHEHWs) B
YCIIOBUSIX CTAHOBJICHHS PHIHOYHBIX OTHOLICHHIA?

3aoaua Ne 7

Bamemy BHMMaHWIO TIpEAjIararoTCs pa3iiuHble TOYKW 3PECHUs PYKOBOAWTENCH Ha
BaKHOCTb TPEX TPYII YIIPABICHMSI.

becenyroT pyKOBOOUTENN, KOTOPBIE COOpajJMCh HAa BEUEP BCTPEUM IO TOBOIY
naTuaeTuss okoH4YaHusi By3a. Cpenu nmpoumx BOONPOCOB OblIa 3aTpOHYTa M mpodiieMa
METOJ0B PYKOBOJICTRA.

PacckaspiBaeT KaTkoB —  HayaJlbHUK  TOJAPA3JCIICHUS  MPOMBIIUICHHOTO
IPEINPUITHS:

*B ycnoBusx peiHKa HamOojiee NCHCTBEHEH YKOHOMHYECKHI METOJ YIPaBJICHUS,
KOT/la MyTEM CTUMYJIMPOBaHUs JOOMBAIOTCS 3aJaHHBIX PE3YJIbTATOB.

Bo3spaxaer MacTep CTpOMTEIBHO-MOHTAXKHOTO YIIPABICHUSI AHTOHOB:

* [I[pumMeHEHHE SKOHOMUYECKUX METOJOB BCET/Ia 3aKOHOMEPHO CBS3aHO C BBICOKMM
YPOBHEM CaAMOPETYJIMPOBAHUS W PA3BUTHS CHCTEMBl YIPABICHHUS. OTH METOJBI HE
yHUMBEpPcaabHbL. Beerma Obiiu 1 OyAyT TJABHBIMM OPTraHU3alliOHHO-PACTIOPSAUTEIBHBIC
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METO/IbI PYKOBOJCTBA, B OCHOBE KOTOPBIX JICKAT MpaBa M OOS3aHHOCTH PYKOBOAMTEIS
YIPaBATE CUCTEMONW. OHM YHHBEPCAJIbHBI MU MOTYT OBITh HKCIOJIB30BAHBI B JHOOOM
CUTYALHH.

Byxrantep kommepueckoii pupmbl Eropos:

51 cnan He oauH 00BEeKT. PaboTtan B Tpex pa3HbIX (UPMAX U AyMAr0, YTO CErOHS
camble JEHCTBEHHBIE — METObl COLMAIBHO-TICUXOJIOTAYECKOIO BO3ACHCTBH. MOXKHO
BBIOpaTh ONTUMAIBHYK) CTPATETHUIO JACATEIBHOCTH (PUPMBI, CO3[aTh PALUOHAIBHYIO
CXEMy, YOPABIICHUS, HO NepcoHal OyaeT caboTHpoBaTh pabOTy W Thl HHYETO HE
JN00BEMIBCS.

HavaneHuk nexa KopoTkoB pe3rtoMUPYET:

*4] cornmaceH cO BCEMHU BBICKA3aHHbBIMM MHEHUSAMU. HO cumTaro, 4ro peaibHOE
VIPaBJIECHUE BO3MOXHO TOJIBKO HA OCHOBE OPraHMYeCKOro M THUOKOrO0 COYETaHUs
Pa3IMYHBIX METOJOB, TAK KaK OHM IO NMPUPOJE CBOCH HE MCKIKOYAKOT, a JOMOJHIKOT APYT
apyra.

[locmanoska 3a0aqu

1. Uem ompenensercst COAEPsKaHue METOAOB YITPABICHUS?

2. Kakue Tpu rpynnel METOMOB YIPABICHUS BBIACISIOT B TEOPUM MEHEIKMEHTA?
[IpuBeauTe NpUMEPHI.

3aoaua Ne 8

B pamMkax TpexAHEBHOrO CeMUHApa, OPraHU30BAHHOTO /loMOM 3HaHuil U LleHTpoM
TEXHUYECKON MH(pOpMaLUU AJ11 PYKOBOJIUTENCH MTPOU3BOACTBA, ObIJT MPOBEJAECH «KPYTJIbIMA
CTOJ» MO MNpoOieMaM YIpaBJICHHS MPOU3BOACTBOM. 3aciyllaH JOKJIAJ Ha TEMY
«COBPEMEHHBIE METO/IbI YIPABIICHUSY. JIMCKYyTUPOBAIMCH BOMTPOCHL: KAKUE W3 U3BECTHBIX
METOJIOB YIPABJICHUS MPENOCTABISIOT (PUpME OOMNBIIYI0 CaMOCTOATENBHOCTH? UTO
o0uiero U cnenu(puyYecKoro B pa3aMvHbIX METOAX YIIPABICHUS?

Mactep ®OunumonoB ckazan: «Kak Obl Mbl HM HA3bIBAJIA 3TH METOJIbI, Y HUX €CTh
o0miee — 3TO MEPhI, KOTOPhIe TPEOYIOT 00s3aTENbHOrO BhINOAHEHUS. W TyT HE BHKY
HUKAKWUX MPUHIANHATBHBIX OTIIHYHANY.

«5 ¢ BaMuM HE COIJIaCEH, KOJIEra, — BCTYIIAET B MOJEMHUKY HAYAIBHUK KaapPOBOM
CiykObl 00beAMHECHHS [IeTpOB, — y 3THUX METOJIOB OOJIBIIE OTJIMYMA, YeEM OOIIEro.
OKOHOMHMYECKHE METOJbl MPEACTABISAOT COOO0H 00IMe mpaBWia MOBEACHHUS CHCTEMBI
VIIPABJICHKS, & OPTrAaHU3ALUOHHBIE U COLMAITBHO-TICUXOJIOTMYECKUE METOIBI — YalIlle BCETO
KOCBEHHOTO JIECTBUSN.

Ilocmanoeka 3aoauu

1.Kakre W3 M3BECTHBIX METOJIOB YINPABICHUS AAKOT (PUpMe OOJIbIIYIO CTENEHb
cBOOOBI?

2.Kakue o0umue u cnenupuyueckue YepThl Y KKI0H U3 U3BECTHBIX T'PYMNN METOJIOB
yIpaBJIcHUSA?

3aoaua Ne 9
Mosnonoit cnemmamuct KpyroB o0CyKmaeT ¢ PyKOBOOMTENEM OpPraHHU3alMH
®enoToBBIM NMPOOIEMY MOCTAHOBKY LIENEH B YITPABICHUH.
* YIpaBJIEHUE BCETA OCYIIECTBISACTCS Il JOCTHXKEHUS LENH, — roBOpUT Kpyros,
— TPHAYEM BIOJHE KOHKPETHOH [UIsl KaKAOrO0 OOBEKTA YNPABICHUS M CBS3aHHON C
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COCTOSIHUEM 3TOr0 OOBEKTAa M Cpenbl, B KOTOPOM OH Haxoautcs. OCOOECHHO BaXKHO
ONPEACTUTH LIEb YIIPABJICHHUS, TO €CTh MUCCHIO (MTPEAHAZHAUYCHHUE ) (PUPMBI.

51 aymaro, 4To 1eNib YOPaBJICHHUS OOBEKTOM IOJKHA OBITh €IMHCTBEHHOW. TOJIBKO
TOTJa MOYKHO JTOOUTBCS ONTUMAIBHOTO YIIPABICHHUSI, — MPOJOJLKAET MBICIIb DETOTOB.

3arem Kpyroe 3arpoHysn BONPOC O TOM, 4YTO JUIS PEAM3ALMH ONTUMAIbHOTO
YIPaBJIEHUST HEJOCTATOYHO 3HAThH LENEBYH (PYHKUMIO YIPABICHHS M 33JaHHBIC Il HEE
orpannueHus. HykHa Takke nHPOpMAaLHs O COCTOSIHUHA OOBEKTA YIPABICHHS U BHELIIHEH
CPEIbl U O MHO>KECTBE BO3ZMOKHBIX COCTOSIHUI 3JIEMEHTOB YIIPABJICHUSI.

Ilocmanoeka 3aoauu

I.CormacHel JIn BBl C YTBEPXKACHHEM, YTO LEJNb YMNPABICHHUS [OJDKHA OBITh
€ IMHCTBEHHOMN ?

2.CnenyeT i pyu ONPEACTIEHUN 1IEJIA YUYUTHIBATh BHEIHUE (DAKTOPBI, BIMSIOIIAE HA
MPOLECC YIIPABIECHUS?

3.Kak nomxHa BEIOMpPAThCS 1EneBas QyHKIUs yIpaBIeHUs ?

4.YT0 TMOHMMAETCI B TEOPUM M TMPAKTUKE TNOJ ONTUMAIbHBIM YIPABICHHEM
00BEKTOM?

3aoaua Ne 10
JIBa pyKOBOJMTENS BEJIW Pa3rOBOP O 3HAUYCHUU KIIEJIN» B MPOLIECCE YITPABICHMUSI.
Monomoit pykoBoAUTENb AJIEKCEH SIKOBIEB MOACTUIICS CBOMMU COOOPAKCHUSIMU:

*EnuHCTBEHHBIE OOBEKTUBHBIE LIEAM B YOPABJICHUM — 3TO LEJIH WHIUBUAA, BCE
OCTAJIBHBIE LEJIM — IMPOU3BOJHBIE OT HUX.

*Her, Anexceii! 51 ¢ ToOOH HEe corjmaceH, — BO3pa3wyl OMNBITHBIN, CTApUIMA MO
Bo3pacty pykoBogutenb Oger IlerpoBuu Jly3ruH. — [I€pBOCTENEHHOE 3HAYEHUE IS

o0uiecTBa UMEIOT LEIH ACIOBOM OPraHM3AliY, TaK KaK ¢ HUMHU CBSI3aHO yJIOBJIETBOPEHUE
notpeOHocTel oOmecTra. Llenp opraHn3anu — OTHPABHOW NMYHKT ISl YOOPSAOYEHUS
OTHOLICHWH CYOBEKTa W OOBEKTA YOPABICHUS M HOPMAJIBHOTO (PyHKIMOHMPOBAHMS
CUCTEMBI YITPABJICHUSI.

Ilocmanoeka 3aoauu

1.Kto mipaB B 3ToM criope? OO0CHYHTE CBOKO MO3UIIHIO.

2.C 4yem cBsizaHa 3PPEKTUBHOCTH LETHU?

a) ¢ JOCTUKCHHUEM LIEJIH OPraHu3aluy;

0) ¢ AOCTM>KEHUEM UHAMBHUIOM JIMYHBIX LIETCH BHYTPH OPraHu3aliu.

3aoaua Ne 11

B HenaBHO co3naHHON OpraHm3anuu ObLIO MPOBEACHO MPOOJIEMHOE COBCIIAHME
PYKOBOAMTENEH M CICUAATMCTOB MO BbIPAOOTKE MOJMTHUKH, CTPATETUH, ONPEACTCHUIO
MUCCHH U LEIU OPraHU3aLUK.

Cnop Mexay  PYKOBOIUTENSIMA  «Pasropesics»  BOKPYr  [JIABHOTO  THIA
OPraHU3aMOHHBIX ETIEN.

PykoBoaurens opranusanuu llepeTpyxun yreepxaai:

[Ipexkne Bcero, HamO 3aKPENUTh OCHOBY, OOIICE HA3HAYEHUE OPraHU3allMH,
OTPaKECHHOE B a0CTpPaKTHBIX «Oo(uuuanbHBIX wLensax». Ha cragum  (popMupoBaHus
OpraHM3alMK 3TO caMoe rIaBHOe. Hamo TOUHO onpenenuts 00aacTe ASATENbHOCTH HAIIEH
OpraHU3aLyu.
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['naBHbIi nHXEHED PupMel [TeTpoB BO3pasui:

* B OBICTPO MEHSAOIMMXCS YCIOBUAX PBIHKA HE 3TO IIaBHOE. PaboTaTh MBI TOJIKHBI
UCXOAS W3 CErOOHSIIHCH TNOJUTHKA K (PAKTUYECKH CYIICCTBYIOLIMX HanpaBIeHUMA
NEATENBHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TOJIBKO «ONEPATUBHBIE €N BaXKHBI
JUTSL OpraHu3aluu.

HavanbHUK TEXHUYECKOTO OT/AEIa SKOBJIEB OTMETHI:

* MBI TOBOPHIIM TIOKA TOJIBKO O KQYECTBEHHBIX XapPAKTEPUCTHUKAX, a JIFOJAM HAA0 1aTh
KOJIMYECTBEHHO M3MEPSEMBIE OPUEHTUPBI — «OINEpalMOHHbIE Lenuy». OHA HANPABISIOT
JESTENBHOCTD KOJJIEKTUBA, U HA UX OCHOBE AT OLEHKY paboTe OpraHn3anui.

Ilocmanoeka 3a0auu

1.Yto noHnmaeTcs noa «0(puuUaIbHBIMK LEASIMIY OpraHu3aiuu’?

2.Kak BBl IOHUMAETE TEPMUH «ONEPATUBHBIC LENIN) OpraHu3anun’?

3.Kakoii CMBICII BBl BKJIAJIBIBAETE B MTOHATUE «ONEPALIMOHHBIE LIENW» OPraHU3alyn?

4.0npeneneHue Kakux 1eneid Hanbosee BaKHO C MO3UIMK BbKUBAHUS OpPraHU3aLAN
B COBPEMEHHBIX YCIIOBHIX?

3aoaua Ne 12

Hwxe npuBOOSTCS BBIACPKKHM W3 OeceAbl OBYX PYKOBOAUTENEH NPEINPHITHS
(opraHu3anum) 0 KaHajaax pacnpocTpaHEHHs] HHPOPMALIHH.

*$1 Bceraa MCMONIb3YK TOJIBKO OOBEKTUBHBIE UCTOYHUKK MH(DOPMALMU: CITY>KEOHBIE
JOKYMEHTBI, JAHHBIC OUCIETUEPCKOM Ciy>kObl M pekomenaammu ACY. B KOMMyHUKa-
[IMOHHOM MPOIIECCE HET MECTA CIIyXaM U CYObEKTUBHON UH(MOPMAIIIH.

*51 ¢ TO0OI He coBceM cornaceH. Cayxu MOXKHO M HY>KHO MCIOJIb30BaTh. BBISBUB
KaHaJbl MX PacCnpOCTPAHEHUS, MOKHO OPraHM30BaTh YTEYKY MH(OPMALUMU U y3HATh O
PEAKIMM HA HEE MO KaHajaM OOpaTHOW CBsi3W. BO3MOKHas OLEHKA peaklyMy MepcoHamna
CHocOOCTBYET MPAaBUIBHON MOATOTOBKE HOBOBBEJACHUN HA MPOU3BOJICTBE.

Ilocmanoeka 3aoauu

1.Kakyto Touky 3peHus Bbl pazaensere? OO0CHYITE CBOKO MO3ULMIO B 3TOM BOTIPOCE.

2.Kakas wH(popmanms, noctynarpmas no CyObEKTHBHBIM HANPABICHUSM, SIBIISIETCS
Oonee TOUHO?

3aoaua Ne 13

Hccnenoparenn B 00JIacTU YMPABICHHS CUMTAKOT, 4TO HHQPOpPMALMs HE MOXKET
BO3HUKHYTh M3 HUYETO: B OCHOBE €€ JISKUT COOOLICHHUE, B OCHOBE COOOIIECHUS — UIES.

[Ipn wW3y4YeHWHM TEOPUM VYOPABJICHUS JUCKYTUPYIOTCS BOIMPOCHL MOXET JIH
uH(pOpMalMsl BO3HUKHYTh W3 HHMYero? MOKET JM OHa CyIIECTBOBaTh 0€3 CBOETO
MaTepUaANBHOTO HOCUTENA? B KakoMm BUAEC OHA NMPEACTABICHA B CUCTEMAX? 3aBUCHUT JIU
3(h(PeKTHBHOCT, (YHKIMOHWPOBAHUS CUCTEMBI YIPABJICHUS OT BBIOOpPA HOCUTENS W
cnocoba KoaupoBaHust MH(GOPMALMK MPU BBINOJHEHUM KOHKPETHBIX WH()OPMALMOHHBIX
npoueayp?

Ilocmanoeka 3a0auu

1. CornacHsl M BBl C 3TUMHU YTBEPKACHUAMHA WIH HET? OOOCHYHTE JINYHOE MHEHUE.

2. OnMmmTe, Kakue Bbl 3HAETE BUABI HOCHTENEH W CHOCOOBI KOJWMPOBAHUS W
JAEKOINPOBaHUs NH(popManumn?
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3aoaua Ne 14

B KOMMYHHKaTMBHOM TMpOLECCE OPraHM3alAM  HMMEET MECTO HMCKAKEHHE
uHpOpMaLMK, TPOXOIAIICH MO KaHajlaM CBA3W. [JIaBHBIA WHKCHEP OpraHM3allu
OPOBOAMT MPOU3BOJICTBEHHOE COBELIAHWME, B XOJE€ KOTOPOro OOCYXKIAeTcss M 3Ta
npobsieMa. YYaCTHUKHA COBELIAHWS BBICKA3BIBAIOT MHEHHS O TOM, C YE€M CBSI3aHO
UCKOKEHUE HHPOPMALIVH.

Havanbauk nexa ®eoktuctoB cuntact: «OCHOBHOE MCKAKEHHE MPOUCXOIUT M3-3a
¢unbTpanyu HHGOPMALMK MPU €€ JTBMKEHUH BBEPX, BHU3 WM MO YPOBHSM YIPABJICHHSI.
B nensx yckopeHust [BrkeHHs HH(POPMaLU CBEICHUS MHTETPUPYIOTCSA W YIPOLIAKOTCS U
3HAUUTENIbHAS UX YaCTh TEPACTCS.

Havaneuuk cmensl [leTpoB oTmeuaeT: «I1aBHbI BUHOBHUK — MEPErPy3Ka KAHAIOB
WH(POPMALMOHHBIX CUCTEM OONMBIIMM 00BEMOM HMH(OpPMALIMK, MEPEUYEHb M COCTAB
TpeOyEMbIX CBEACHUN HEOOXOIMMO COKPALIATHY.

Havaneauk npeanpustus (opranu3anui) KouHOB BEICKA3bIBACT CBOKO TOUKY 3PCHMUS:
«[IpoBeneM ONTHMH3ALMIO CTPYKTYPbl OPraHu3alyd, YMEHBLUIMM YWCIO YPOBHEM
YIPABIEHUS, YMEHBIIMM YHUCICHHOCTh ammnapara yrnpaBlIeHUS — M PElIMM MpoOiemy
UCKOKEHUS HHPOPMALIWY.

Ilocmanoeka 3aoauu

1. BbICKa3aHHbIE MHEHUS JOMOHSIOT WM UCKITFOYAKOT APYT Apyra?
2. Kakux B3risA0B 1o JaHHOK mpobieMe pa3BUTHS HHPOPMALMOHHBIX CUCTEM
NPUIEP’KABACTECH Bbl TUYHO?

Kpurepuu ouenku:

-OLEHKA «3QYTEHO» BBICTABJISETCS CTYICHTY, €CIM 3aJada PElIeHa BEPHO, ObUIH
MCIOJIB30BAHBI CIICLMAIBHBIE TEPMHUHBI U TIOHSTHS

- OLIEHKA «HE 3a4YTEHO» BBICTABISAETCSA CTYNCHTY, €CIIA 337a4a HE peuieHa WU
CTYACHT HE YMEET IO0JIb30BaTbCd TEPMHUHAMHM B paMKax OIPEACICHHOIO paszena
JUCLUTUIUHBI

CocraBurens H.I1. Emu¢anues

(ToImchk )
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PN R =

9.
10.

1.
12.
13.
14.
15.

16

Tembl pejpeparton

o aucuuiuinde MeHeUKMeHT B NpodecCHOHAILHOM AeITeJILHOCTH

HcTOKM COBPEMEHHOM HAYKHU YIIPABIICHHUSI.
[ITxona HAyYHOTO yIpaBICHUS.
Kraccuueckast (aIMUHUCTpAaTUBHAS ) IIKOJIA YIPABIICHUS.
Teopust OFOPOKPATHYECKOTO YITPABJICHHSI.
[ITkona yenoBeYeCKUX OTHOLLIEHHA.
buxeBruopucTCKas TEOpUs YIIPABIICHUS.
KoJM4eCTBEHHBIN NOAX0 K YIIPABICHHUIO.
[TpoueccHbli MOAXO K YIIPABIEHUIO.
CHCTEeMHBIN TOAXOMA K YIPABICHUIO.
OcOOEHHOCTH POCCUICKOTO MEHEKMEHTA.
EBpomneiickas MOJENb YITPABICHUS.
[ITBeckas MOIED YIIPABICHUS.
AMEpUKaHCKas MOJEIb YIIPABICHUS.
SInmoHcKas MOJENb yIPaBICHUS.
HcTOYHMKHM BIIACTH B OPraHU3alyiy.

. Teopus nepapxuu norpedHOCTEH Macioy.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
209.
30.

Teopus ERG Anbaepdepa.

Teopust npuoOpeTeHHbIX noTpedHOCcTER MakKnennanaa.
Teopus nByx ¢akropos ['epudepra.

Teopust O)XxUIaHUI.

Teopust MOCTAHOBKH LENEH.

Teopus paBeHCTBA.

KoHuenuuys napTucunaTuBHOrO yIpaBIeHUS.

Teopus MMAEPCKUX KaY€ECTB.

KoHuenumu 1uaepckoro noBeICHuUs.

Kontunyym muaepckoro noseacHus TannenOayma — [Imuara.
Mogens cutyaTuBHOr0 uaepcersa Ouiepa.

Mogenb cuTyaTuBHOrO Xepees U biianmapaa.

Mogens muaepeTBa «IyTh — Lelby Xay3a 1 MuTtueria.
Mopenb cutyaTuBHOTO nuaepersa CTUHCOHA — JDKOHCOHA.
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31. CuTyalmoHHas MOJENb MIPUHATHS pemeHns Bpyma — Mertona — SIro.
32. Konuenuus arpuOyTUBHOTO JTMACPCTBA.

33. KoHuenuus Xxapu3mMarniecKoro JIMIepCeTBa.

34. KoHuenimu npeoOpasyromero JuaepCTBa.

Kpurepun onenku:

- OLICHKA «3a4TEHOY BBICTABIISIETCS CTYJIEHTY, TBEPAO YCBOMBLIEMY MAaTEPHAIT
pedepara, rpaMOTHO M O CYIIECTBY OTBEYAIOIIEMY HA JOMOJHUTEIBHBIE BOIPOCHI
IPU €r0 3alIATE U HE JMOMYCKAKIIEMY NPH 3TOM CYIIECTBEHHBIX HETOYHOCTEH
(HETOYHOCTEH, KOTOPBIE HE MOTYT OBITh UCIPABJIEHBI HABOAIMMH BOIPOCAMHA HJTU
HE UMEIOT BaXKHOTO NPAKTHYECKOTO 3HAYECHMS ),

- OLIEHKA «HE 3a4YTE€HO)» BBICTABIISACTCS CTYACHTY, KOTOPBIA HE 3HAET
3HAYMTEIBHON YaCTH M3aracMoro marepuana. He orseqaer (mnm oTBeyact
HEBEPHO) HA JIOTIOJIHATEIbHBIE BOMPOCHI.
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@doHa TECTOBLIX 3aJaHU

Mo AUCHUILIMHE MeHea)KMEeHT B MpodeCCHOHAJIbHOM 1eITeJIbHOCTH

1. Yopasaenue - 310:

a) PyKoBOJICTBO MPOM3BOJACTBEHHOM ACATELHOCTEIO, COBITOM, (PUHAHCAMU, IEPCOHAIIOM U
i)

0) BosaeiicTBue cyObekTa ynpaBlicHUS Ha OOBEKT yIpaBJCHUS JUIsl MPUBEICHUS €T0 B
3aIaHHOE COCTOSIHUE M HAMPABJICHHOE HA JOCTHKEHHUE MOCTABICHHBIX LIENCH.

B) OT0 crienu(pruyecKuii BUJ TPya, HAMPABJICHHBIN HA PETYJIMPOBAHKUE MPOU3BOICTBA.

r) MOpalbHO-3TUYECKUE pPbhIYard BO3ACHCTBHS CyOBEKTAa YNOPABICHUS HA OOBEKT
YIPABICHUSI.

2. OyHKIIUU MEHEI:KMEHTA - 3TO:

a) Kpyr nesaTenbHOCTH 0 pyKOBOJCTBY OOBEKTOM YIPABJICHHSI.

0) OTtHOCUTENBHO OOOCOOJICHHBIE HANPABICHUS YIPABICHUYECKOH NEATENBHOCTH,
NO3BOJIIOIINE OCYIICCTBUTH OMPEACICHHBIE BO3ACHCTBUS HA OOBEKT YMPABICHUS AJIs
JOCTHYKEHUS TOCTABJICHHOM LIEIH.

B) JleATenbHOCTh MEHEIKEPOB, HampaBiicHHas Ha A(PQPEKTUBHOEC  YNPABJICHUE
OPEANPUATHEM.

3. ®yHKIMS «OPraHu3anusy - 3T0:

a) PazpaboTka ctpareruii, nporpaMmm M MIaHOB IS JOCTHXKEHUS LIETICH.

0) ®opMynUPOBKA LIETIEH, HAITPABJICHHBIX HA YIOBIETBOPEHHAE OTPEOHOCTEH.

B) GOPMUPOBAHUE CTPYKTYPHl OPraHU3alMK, a TaKKe 00€CIEeUeHre BCEM HEOOXOAUMBIM
JUTS €€ HOPMAJIbHOM paboTHI.

r) OnpeneneHue NeHCTBAM, HEOOXOAUMBIX JJIs YAOBJIETBOPEHUS TOTPEOHOCTEH.

4. DyHKIHSA KKOHTPOJIb) - 3TO:

a) Mepbl 0 KOPPEKIUHN BCEX 3HAUMTENbHBIX OTKIOHEHUH OT MJiaHa.

0) HaOmtoneHue, npoBepka BCEX CTOPOH JACATEIIBHOCTH.

B) HaGntoneHue 3a BBIMOIHEHUEM pa0O0T, HAMEUEHHBIX TUIAHOM.

r) YnopapieHueckas JesATeIbHOCTb, 3aJayYeii KOTOpPOW SIBISETCS KOJMYECTBEHHAS WU
KayeCTBEHHAs OLICHKA PE3YJIbTATOB pabOThl OpraHu3aI|H.

5. Opranu3anuoHHasi CTPYKTypa - 3T0:
a) COBOKYMHOCTb OTPACJICi U YCTOWYUBBIX CBSI3CH MEKTYy HUMMU.

0) CoBOKYNMHOCTh ()YHKIMI M YCTOHYHUBBIX CBI3EH MEXKIY HUMH.
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B) COBOKYITHOCTh MCIIOJIHUTEIBHBIX 3BEHBEB U YCTOMUMBBIX CBA3EH MEKIY HUMHU.
r) COBOKYNHOCTh NPOM3BOJACTBEHHBIX, OOCIY)KABAIOIIMX W  BCHOMOIATEIbHBIX
MIOJPa3ACICHNNA U YCTONYUBBIX CBA3EH MEKIY HUMH.

6. KaxoMy cTmiIi0 mnpucymia BbICOKasi KOHLEHTpPaUusi BJACTH B pyKax
PYKOBOAUTEISA?

a) ABTOPUTapHOMY.

0) JleMOoKpaTH4eCKOMY.

B) JInGepanbHOMY.

7. laiiTe onpenesieHHe NOHATHIO «He(OPMATIbHAS OPTraHU3ALH.

a) Cnoco0 OpraHM30BaHHOCTH, MOCTPOEHHBIM HA CONUANBHOW (hopMajM3aliu  CBS3CH,
CTaTyCOB U HOPM.

0) CHOOHTAHHO CJIOKMBIIASICST CUCTEMA COLMAJIBHBIX CBS3€H, HOPM M JCHCTBHIA,
SIBJISIFOLUXCSI MPOAYKTOM JUIMTEIIBHOTO MEKITUYHOCTHOTO OOLIEHUSI.

B) OnpeneneHHbld HA0Op MEneco00pa3HO OPUEHTUPOBAHHBIX CTAHAAPTOB MMOBEICHUS
ONPEJECTICHHBIX JIUI] B ONPEACIICHHBIX CUTYaIUsIX.

r) COBOKYIHOCTh 00OpyIOBaHUS, KBATU(UKAIMOHHBIX HABBIKOB M COOTBETCTBYIOIINAX
HAYYHO-TEXHUYECKUX  3HAHWHM, HEOOXOMUMBIX Uil  OCYHIECTBJICHHUS  JKETAEMBbIX
npeoOpa3oBaHuii B MHH(OPMaALMK MaTe€praiaxX UiiH JIIIsX.

8. Ilpu kakom cTuie ynpaB/ieHusi 00JbIIHHCTBO PelleHUii NPUHUMAETCS HA OCHOBE
KOHCYJIbTaluii 1 00MEeHA MHEeHUsIMH ?

a) ABTOPATaApHOM.

0) JleMOoKpaTH4eCKOM.

B) JInGepaabHOM.

9. VYkaxure, kakue (paxkropsl B Teopun morusauuu P.I'epudepra orHocsATcs K
THTHEeHUYEeCKHM, TO €CTh He MOTUBHPYOIIUM, 3 CHUMAKIIHUM HEYI0BJETBOPEHHOCTh
padoToii.

a) Omara TpyJaa.

0) Ycnosus Tpyaa.

B) OTHOLIEHKE CO CTOPOHBI PYKOBOCTBA.

r) CoaepxaHue U XxapakTep Tpyaa.

1). BO3BMOXHOCTB /11 TBOPYECTBA.

10. YnpasiieHueckoe peiieHue - 310:

a) Pemenue, mpuHMMaeMoe TaM, T/Ie BO3HUKIIA TPOOIEMHAst CUTYaIlusl.

0) ®opMya ynpaBaECHYECKOTO BO3ICHCTBUS HA yIPABISEMbIA OOBEKT.

B) BbeiOOp crnocoba ACHCTBUI K3 BO3MOKHBIX BapUAHTOB, MO3BOJISIOMICTO JIOCTHYb
MOCTABJICHHOM 1IEJH, PEIIUTh MPOOIEMY.

r) Pa3paboTka crnoco0oB pelieHns MPOrU3BOIACTBEHHBIX 3aa4.

11. Kakoii 3jieMeHT JuIIHUA B KiIaccupukannu (pyHKIUil MEeHeT:KMeHTa?
a) [InanupoBanue.
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0) Opranu3zanusi.

B) Cucremarusanusi.
r) MoTuBanms.

1) KoHTpoub.

12. MoTuBanus — 310:

a) [Iponecc noOy>kACHUS KAKA0TO COTPYAHUKA U BCEX WICHOB KOJUICKTUBA K aKTUBHOMN
JCATEIBHOCTH JUTS JOCTHIKEHUS 1IeTICH OpraHu3alvu.

0) MeTo bl TOOIIPEHUS U HaKa3aHUsl JUIs JOCTUIKCHHS MTOCTABJICHHBIX IENICH.

B) CTpemiieHHE TOCTHYb YCIIEXOB B Kapbepe 3a CUET peaM3allii CBOUX MOTEHIMATbHBIX
BO3MOYKHOCTEM.

r) [ToTpeOHOCTh B YBOKECHWH, B IPU3HAHUN OKPYKAIOIIMX U CTPEMJICHUH K JIMUHBIM
JTOCTHKCHHSIM.

13. Kakoe u3 onpeae/ieHUil NOHATHA «OPTraHU3ALUS» SABJISIETCH BEPHBIM ?

a) Opranuzanms — 3T0 UICTOPHYECKH CIOXKMUBLIAACS opMa pEryJIMpOBaHKs OOIIECTBEHHOM
YKU3HU.

0) Opranuzanus — 3TO HCKYCCTBEHHOEC OOBCAMHCHWE JIIOJCH WMHCTUTYIIMOHAIBHOTO
XapakTepa, 3aHUMAKOLICE ONMPENEIEHHOE MOJIOKEHUE B OOIIECTBE U MPEAHAZHAYEHHOE IS
BBITIOJTHEHUS KAKON-TMOO0 1ENn.

B) Opranmsauuss — 3TO TPyNNa WHAUBUAOB, OTIMYAKOUIMXCS OCOOOH KyJBTYpPOH,
CYLIECTBYIOIIAsI HE3aBUCUMO OT APYTUX TPy,

r) Opranuzanust — 370 OTHOCUTENBHO YCTOWUYMBAS COBOKYIMHOCTD JIFOJEH, OTIMYAOIIAXCS
OJIMHAKOBBIMH YEPTaMU YCIOBHA 1 00pa3a KM3HU, OOIIHOCTHIO HOPM M LIEHHOCTEH.

14. B ocHOBE METO/I0B YNIPABJICHUS JICKAT:

a) OU3HOJIOrMYECKHAE U COLMATIBHBIE MOTPEOHOCTH YEIIOBEKA.

0) [loOynuTenbHbIE MOTHBBI PAOOTHHUKOB K TPYAY, UX MOTPEOHOCTH U UHTEPECHIL.
B) [loTpeOHOCTH YenoBEKa B MULIE, OACHKAC, KHUIIbE, OE30MACHOCTH W TPU3HAHKM.

15. Kakue mMeToabl OMHPAIOTCSl HA CHCTEMY MATEPHAJbHBIX HHTEPEeCOB JIUYHOCTH,
KOJUIEKTHBA U 001ecTsa?

a) DKOHOMUYECKHE.

0) AIMUHHCTPATUBHBIC.

B) COLMATbHO-TICUXOJIOTHYECKHE.

16. Kakue meToabl OCHOBAHBI HA HCNOJb30BAHHM PYKOBOIHUTE/IEM BJIACTH H
OTBETCTBEHHOCTH MOAYHHEHHBIX?

a) DKOHOMHUYECKHE.

0) OpraHu3anOHHO-PACTOPSIAUTEIbHBIE.

B) COLMATbHO-TICUXOJIOTHYECKHE.
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17. HazoBure PyHKONIO MCHEI:KMEHTA, 3a1a4eill KOTOPOii ABJseTC (POPMUPOBAHHE
CTPYKTYPbI HPEeANPHATHA U 00eCle4YeHHus1 ero BceM He0OXOAUMBbIM /JIsI HOPMAJIbHOM
padoThL

a) [InanupoBanue.

0) Opranu3zanusi.

B) Koopaunanus.

r) MoTuBanms.

1) KoHTpons.

18. Kakue MeToabl HCHOJB3YIOTCS AJIs1 BO3AEHCTBHSA HA MOPAJIbHbIE, COIHAJILHbIC H
AYXOBHbIC MOTHBBI NIOBEACHUSI PAOOTHHKOB?

a) DKOHOMHUYECKHE.

0) AIMUHUCTPATUBHBIC.

B) COLMATbHO-TICUXOJIOTHYECKHE.

19. Ykaxurte HaubGoJ/1ee XapakTepHbie 0CO0eHHOCTH (POPMATBLHOI OpraHu3anuu?
a) CityuaiiHblii XapakTep BOSHUKHOBEHMUSI.

0) [IpuHIMNUanbHas OE3TMYHOCTD U PALMOHATIBHOCTb.

B) HedeTKoCTh rpaHuil ¥ HENOCTOSTHCTBO COCTABA.

r) OTcyTcTBHE O0OIMX LENEH YWICHOB OPraHU3ALUN.

20. Kakuwe wu3 yKa3aHHbIX (AKTOPOB HE OTHOCATCS K BHYTPEHHeil cpene
opraHuzanumn?

a) CTpyKkTypa.

0) TexHomorusl.

B) Llenn.

r) KOHKYpEHTHI.

21. CpopmynpoBaHHOE YTBEPKIACHHE OTHOCHUTEIBHO TOTO0, /I Y€ro U M0 KaKoii
NPUYHHE CYLIECTBYeT OPraHu3anusi — 3To:

a) Llens opranuzanuu.

0) Muccus opraHu3anuu.

B) CTparerust OpraHu3aluy.

r) BerpaboTaHHOE yIpaBIeHUECKOE PELICHHUE.

22, /Isist IOCTAHOBKHU LEJICii B MEHEKMEHTE HCIIOJIb3YeTCS:
a) Merton «iepeBay» LENCH.

0) MeTon «manbMbl» PELICHHIA.

B) MeTton «1yKoBULbDY TPOOIIEM.

r) Meron «Beepa» cTpaTerui.

23. KT0 13 nepevucJaeHHbIX HHKE HCCIeI0BATEICH paccMaTpuBa/ OI0POKPATHIO KaK
TUNUYHBIA CJIy4ail OpraHu3anuy ynpaBjieHYeCKoro tpyaa?

a) Orroct KoHT

0) AOpaxam Macnoy
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B) Maxc Bebep
r) Kapa Mapkc
1) Buktop Bpym

24. YkakuTe OCHOBHbIC IPUYNHBbI BOSHUKHOBEHUS HepopMaIbHBIX OpraHu3aluii.
a) Hannure u BbICOKass MHTEHCUBHOCTh KOH()IMKTOB B OPraHU3alnu.

0) CoBMeCTHO BBIPAOOTAHHOE PEUICHHE PYKOBOJACTBA OPraHU3alny U Mpo(Cor03a.

B) OrpaHMYE€HHOCTh U HEAOCTATOYHOCTD (POPMATIBbHONW OpraHU3aLHH.

r) Heo0xoaumMocTh yI0BIETBOPEHUS JIFOJbMHU COLUATBHBIX MMOTPEOHOCTEH.

1) OTBETHI 4,0

¢) OTBETHI B,T

25. llpu knaccupuKanuu MeTOAOB YIIPABJICHHUS BbIACISAIOT:

a) DKOHOMHUYECKHE, COLMATBHO-TICHXOJIOTUYECKUE, SKOHOMHKO-MAaTEMAaTHYECKHE.

0) OKOHOMHMYECKHE, OpPraHM3alMOHHO-PACIOPSIANTENBHBIE  (AAMUHUCTPATUBHBIC),
COLMAIBHO-TICUXOJIOTUYECKHE.

B) DKOHOMHMYECKHE, OPraHU3allMOHHO-PACTIOPSAUTEIbHBIC (AIMUHUCTPATUBHBIE ),
3KOHOMHKO-MaTEMATHYECKHUE.

26. Kakue TpeGoOBaHUA NPEABABISIIOTCH K HEJIAM?

a) Llenn nomKHBI OBITH KOHKPETHBIMU, TOCTHKUMBIMHA, 000COOJICHHBIMU, U3MEPUMBIMHU.
0) Llemm nomxHBI OBITh KOHKPETHBIMH, U3MEPUMBIMU, THOKUMU, TUPHEPEHIUPOBAHHBIMU
BO BPEMEHU, TOCTUKUMBIMHU, COBMECTUMBIMU JIPYT C APYTOM.

B) llenu gomKkHBI OBITH  CTPATETMYECKUMH, TAKTHYECKUMHU, O000COOJEHHBIMM,
KOHKPETHBIMU, TOCTUKUMBIMH.

27. Ecaum pyKOBOOHMTEJNb [JeJerHpoBaj 4YacTh CBOHX MOJHOMOYHII JApyromy
PYKOBOJHTEJII, KTO HECET OTBETCTBEHHOCTH 32 OIIH00YHOE pemienne?

a) PykoBoauTenb, MPUHABLIMIA MOJTHOMOYHSI.

0) OTBETCTBEHHBIN ONMPEACIAETCS MOCIE UCCIEA0BAHUS KOHKPETHON CUTYalluH.

B) HavanbHUK pyKOBOAMTENS, NENETUPOBABIIETO TOTHOMOYHSI.

r) PykoBoauTeNb, AeIErnpoOBaBIINi MOTHOMOYHSI.

28. Knaccnmyeckasi (aJMHHHCTPATHBHAsl) WIKOJA B YNPABJICHHH CTAaBHJIA CBOEH
eJIbI0

a) CornmacoBanue paboThl (PMHAHCOBOIO ammapara Ha MPEANPUITHA C TPOU3BOJICTBOM U
MAapPKETHUHIOM.

0) Co3manue HOBOTO CTHJISL YITPABJICHHSI.

B) PaccMoTpeHmre anMUHUCTpaTopa Kak mpodeccuu.

r) Co3aHue YHUBEPCATbHBIX TPUHLIUIIOB YIIPABIICHHUS.

29. Kak ¢popmysnpyercs NOHSITHE «324242» NPUMEHHTEIbHO K MEHEIKMEHTY ?

a) Pabota, koTopas n0/KHA OBITH BBITOJIHEHA.

0) Pabota, KOTOpYI0 HEOOXOIUMO BBIMOJHUTh, UCIOJIb3YsI MOTUBALIMIO.

B) [lpeanucanHas paboTa, KOTOpas MOJKHA ObITh BBITOJIHEHA 3apPAHEE YCTAHOBJICHHBIM
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CrocoOOM B 3apaHee OrOBOPEHHBIE CPOKH.
r) Pabota, koTopas 10/KHA ObITh BBIITOJIHEHA B CPOK.

30. UccaenoBaTed NCHX0JOTHY€ECKOM IIKOJIbI M0JIATAIH, YTO

a) CouyeTaHue 4ETKO pa3paOOTAHHBIX OMEpalUii U XOPOIICH 3apabOTHON MaaThl BEAYT K
NOBBILIEHUIO TPOU3BOAUTENBHOCTH TPY AA.

0) YpoBeHb MNPOM3BOAMUTEIBHOCTH TPyJa 3aBUCUT OT YPOBHS YIOBJIECTBOPCHHOCTH
PabOTHUKOB CBOUM TPYAOM.

B) Omuiara 10JKHA BO3JEHCTBOBATH HA MCUXOJIOTHIO paboyvero.

r) UeTko paszpaboTaHHble paboyme Onepalnui BeAyT K NOBBILIEHHIO MPOU3BOIUTEIBHOCTH

pyda

31. MeHeKMEHT B OCHOBHOM 3aHHUMAETCsl CHCTEeMaMH
a) 3aKpBITHIMUA M MOACUCTEMAMU 3aKPBITOrO THIIA.

0) 3aKpBITBIMU.

B) 3aKpBITBIMU U TIOJICUCTEMAMHK OTKPBITOIO THIIA.

) OTKPBITBIMH.

32. TexHOJ0THSI MEJKOCEPHIHOTO HJIH €JIHHHYHOI0 MNPOU3BOACTBA OOBIYHO
NPUMEHSIETCS B TAKHX KOMIIAHUSAX KaK

a) «MaxkaoHaIbaACY.

0) «Dopa».

B) «bouHry.

r) «JIyKoim.

33. Kak Bbl noHnMaere mejib ynpaBJieHHs:

a) 1o npobaema, TpeOyrolas CBOEro pa3pelicHUsl.

0) D10 wuacaibHbIA 00pa3 KEIaeMOro, BO3MOXHOTO M HEOOXOJAMMOTO COCTOSIHUS
VIIPaBJIIEMON CHCTEMEL.

B) OTO MPOTHOCTHYECKOE MPEACTABIEHUE O OYAYLICM.

) OT0 KOMIUIEKC 3a/1a4, PEAJIM3yEMBIX B TIPOLIECCE YITPABICHUSI.

34. Kaxoii u3 1o1xX010B H¢ OTHOCHUTCS K H3BECTHHIM IIKO0JIAM B YIIPABJICHUU?
a) Hayunoe ynpaBieHue.

0) HoBast 5kOHOMHUYECKAs! MOJIUTHKA.

B) AIMUHUCTPATUBHOE YIIPABJICHUE.

r) UenoBeUECKHUE OTHOLICHUS.

35. OcHOBHast weJb COCTaBJEHHS OKIKeTa OpPraHu3alud MNpPH pealu3anuu
CTPATErn4ecKoro MJiaHa - 370 ONpeaeJuTh

a) HeoOxonmumble pecypchl U pacpeieianTb UX MO TPHOPUTETAM.

0) UcTOUHMKH MOCTYTUICHUS (PUHAHCOB.

B) HeoOxoaumbIe pecypebl H paclpeesuTh UX MO LETSM.

r) HeoOxoaumele pecypebl, X KOJIMYECTBO U UCTOUYHHKH.
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36. B yem 3ak/1104aeTcst NPUHLIUI €AMHCTBA YIPABJICHHUS ?

a) Uncmo nu, Haxoaammxcs B 3P(YEKTUBHOM YIIPABJICHUN JIMIMUTAPOBAHO.

0) Ilomnyro w aOCOMIOTHYIO OTBETCTBEHHOCTh 3a JEATEIBLHOCTh BCETO MPEANPHUATUS
JOJKEH HECTH OJIMH YEJIOBEK.

B) Y oboro ciyskamero (padoTHUKA) MOKET ObITh TOJIBKO OJIUH PYKOBOJIUTEb.

r) OTBETCTBEHHOCTH 32 PA0OTY KOJJIEKTUBA HECET IPyNNa PyKOBOJAUTEIICH.

37. KoHe4HO# e/ 1b0 MEHEPKMEHTA SABJISIeTCS

a) O0ecneveHne NpUOBUTEHOCTHA (PUPMBL.

0) [loBbIEHNE KBATH(PHUKALMN U TBOPYECKON AKTUBHOCTH PAaOOTHHUKA.
B) PanmonanpHas opraHu3anus Nporu3BOJACTBA.

r) PazButre TEXHUKO-DKOHOMUYECKOM Oa3bl PUPMBI.

38. KakoB riiaBHblii npu3HaKk HeOPMAIbHOH OPraHu3aLuM:

a) Cy1ecTBOBaHUE JINCPaA B OPraHA3aLHN.

0) OTHOWEHUS MEKIY JTHOABMU, HE 3aQUKCUPOBAHHBIC B OPraHU3ALMOHHBIX OJIOKEHUSX.
B) COMATBHO - NCUXOJIOTHYECKOE OTHOLIEHUE MEXKIY JTFOABMM.

r) [IpoTMBOACHCTBHS PEIICHUSM MTPUHITHIM aJIMAHUACTPALIACH.

39. B 4em BoIpaxkaercs 3¢ (PeKTHBHOCTH YIIPABJICHUS] IPOU3BOACTBOM:

a) JlocTrkeHre MPOU3BOICTBEHHBIM KOJUIEKTHBOM MOCTABJICHHBIX LICTICH.

0) YcnemHoe BBIMTOJIHEHUE WITW TIEPEBBINOTHEHUE TJTAHOBBIX 3a1aHUH .

B) JlOCTH>KEHME BBICOKOTO Pe3yibTara padoThl TPH CHIYKEHUH 3aTPaT Ha YIIPABJICHUE.
r) 3HAUUTENIBHOE MOBBILICHAE TEMIIOB Pa3BUTHSI TPOU3BO/ICTBA.

40. CorsacHo Tteopun mMoTHBauuu Mac/oy BbICIICH NMOTPEOHOCTHI0 MHAWBHAYYMA
SIBJISICTCH:

a) B Bo3HarpaxxaeHum.

0) B conpuyactHOoCTH.

B) B unTepecHoii padore.

r) B camoBBIpakeHHH.

41. BiacTtb, HOCTPOCHHAS HA CHJIE JIMYHBIX KAa4€CTB HJIH CIIOCOOHOCTH Juaepa,
SIBJISICTCSL. ..

a) Xapu3MaTu4eCcKoil.

0) DKCIEPTHOM.

B) [ [puHy 1M TENBHOM.

r) JIMKTaTOPCKOM.

CocraBurens H.I1. Enudannes
(TIo/IImCh )

« » 20 1.

25



JleJ10Bast urpa
«MCIHHOPYEHHBIU TEJIE®OH)»

Llens wWrpsl — yCTaHOBUTH 3(PPEKTHBHBIC MENKIMYHOCTHBIE KOMMYHHMKALUU B
npouecce nepefadyd MHQPOPMALMK, BBISIBUTH W YCTPAHUTh MPHYMHBI MCKAKEHUS TPU
nepenaye nHPOpMAaLUK yYaCTHUKAMHU UTPBL.

[TOPAJ1OK ITPOBEIEHHW A WI'PhI

KaxxnoMy W3 4I€HOB KOMAaHIbl MPUCBAWBAKOTCS HOMEPA, OMPENCISEMBIC MYyTEM
KEPEOBEBKH. YUYACTHUKHM WIPHI, MOTYUYUBIIKAE MEPBbIE HOMEPA, CTAHOBATCS KAlMTAHAMMU.
ACCHUCTEHT BEIYIIErO0 3HAKOMHUT MX C COACPKAHMEM MHCTPYKUMH. UJICHBI HEHUTPAROLIEH
KOMaH/ibl BBICTYTIAIOT B POJIM HAOJIFOAATENEH W 3aMOJIHAIOT Ta0nuy, PUKCUpPYsl MPUYMHBI
UCKaKeHus nHpopmanuu (tadi. 10).

Benywmmii (mpenogaBaTesib) 3HAKOMHT CTYACHTOB C LEJIBIO U XO0M ACIIOBOW WIPHI,
OPOBOAMT KEPEOBEBKY, ONPEACTAET MPOAOJLKUTEIBHOCTD BBIMOJHECHUS 33adaHus (5—7
MUH).

B 3amady CTyIE€HTOB BXOAMT MEpeAada TEKCTA WHCTPYKLHMM C MUHUMAJIbHBIMH
UCKOKEHUSAMH OT OJHOTO YYACTHUKA UTPBI K IPYTOMY B COOTBETCTBUU C MX MOPSIKOBBIMU
HOMEpPaMH B TCUECHUE YKA3aHHOTO BPEMEHH.

BemarpeiBacT Ta KOMaHAa, KOTOpas NEpeJaia WHCTPYKUHAIO O€3 HMCKaKEHWH
NOCJICAHEMY YJIEHY KOMaHAbL, U OH 0€301IMO0YHO BBIITOJIHUI €€.

Kanuran urparomeii kKoMaHabl BBIXOJUT W3 ayJWTOPUH, W BEAYIIMH MOAPOOHO B
YCTHOH (POpME 3HAKOMUT €70 C TEKCTOM MHCTPYKLIHH.

Kanuran Bo3Bpamaercs B ayAMTOPHIO M MEPEAACT COACP)KAHWUE WHCTPYKLUMHU
BTOPOMY YJIEHY KOMaHIbl C HCIOJIb30BAHHEM BEPOAIBHBIX M HEBEPOAIBHBIX CPEICTB
nepenayn nHpopmanmu. Jlonyckaercs oOpaTHas CBS3b.

OcTanbHbIe YYACTHUKHA WTPAMOLIEH KOMaHAbl B MPOLECCE MEPENayd MHPOpMaLun
JOJKHBI OBITh JIMIIEHBI BO3MOXKHOCTH HAOMIOJATh M CIIBIILATE TPOUCXOAsIIEE (I Yero
MO>KHO MCIIOJIb30BaTh HAYIIHUKH ).

Benenue 3anuceii B nporecce KOMMYHUKALIMKA HE OMYCKACTCS.

CocTaB UrpoBBIX IPYIIL: ABE KOMAHJbI 110 5—8 Yell.

PermameHT Urpsr:

- )kepeObEeBKa — 5 MUH;

- nepenaya uHGopmanu koManaoi Ne 1; komanaa Ne 2 pukcupyroT HaOIHOACHHS
3a Hel B Tabmune (eM. Tadn. 10) — 20 muH;

- nepenaya uHGopmannu koMmanaoi Ne 2; komanaa Ne 1 pukcupyroT HaOIOACHUS
3a Hel B Ta0uie — 20 MuH;

- aHanu3 3PPEKTUBHOCTH MEXITMYHOCTHBIX KOMMYHUKAIMA — 15 MUH;

uToro — 1 u.
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B xope wrpel oOpamieHue MEXIy YXKE MOJYUYMBIIMMU HMHCTPYKLHIO YICHAMHU
KOMaH/ibl 1 HE3HAKOMBIMH C HEH, a TAK)KE MX BIMSIHUE HA «IAPHYI0» KOMMYHHKAILUIO HE
JIOITY CKAETCSl.

UneHsl HEMrparmeid KOMaHabl U OJMH M3 ACCUCTEHTOB BEAYILIErO BBICTYMAKOT B
ponu HaOnroaareneil. X 3agada — onpenenuTh MPUUMHbBI HCKQKECHUS MH(OPMaLMK TPH €€
nepenavye u npueMe. Pe3ynbrarsl HAOMKOACHNNH 3aHOCATCS B TAOJMILY.

[Io OKOHYAaHMM  JEJIOBOM  WIpel  MPOBOAMTCS  aHAIM3  3(P(PEKTHBHOCTH
MEXIIAYHOCTHBIX KOMMYHHKALWA, BBISABISETCS KOMaHAa-nodeautens. [lo  wmrToram
HaOmoAcHU Ha ocHoBaHuM TaOja. 10 CTYIEHTHI YCTaHABIMBAIOT HAWOOJIEE YaCTO
BCTPEUAKOIIUECS TPUYMHBI HUCKOKEHUS HHPOpPMALMK TMPU €€ MepeAade U IMPUEME U
HAMEYAKOT MyTH UX YCTPAHCHHSI.

B kaxmoil koMaHJEe ONPEAEsoT YPOBEHb, HA KOTOPOM MPOMW30LLIO 3HAYUTEIIBHOE
UCKaKCHHUE MH(POpMaLUK.

OBIIME PEKOMEH/IALIMY UT POKAM

[lepen mpoBenEHWEM WIPbl CTYACHTAM MOTYT OBITH MPEATIOKEHBI CIEAYIOLIUE
npaBujia MOBBIICHUS YPPEKTUBHOCTH KOMMYHUKAIUA.

[lepecTanbTe TOBOPUTH (HEBO3MOKHO CIYIIATh, PA3roBapuBas ).

[Tomorute roBopseMy packpenoctutbes. (Co3maliTe y 4YelOBEKa OIIYIIEHHUE
CBOOO/IbI — pazpsiKaronIeii aTMOCQeEpHI. )

[TokaxxuTe roBOpsIIEMY, YTO BBl TOTOBHI Ciymiarek. Ciymias, cTapadTech MOHATH, a
HE MCKATh ITOBOJIOB I BO3PAKCHUMN.

YcTpaHuTe pa3apakarolue MOMEHTHI (HE PUCYITE, HE MOCTYKUBAITE MO CTOINY ).

ConepexuBaiiTe ropopsieMy (MOCTapaiTECh BOWTH B €TI0 TIOJIOKEHUE ).

Byasre TeprnenvBeIMA (HE 3KOHOMBTE BpPEMs, HE NPEPBIBAWTE TOBOPALICTO, HE
NOPbIBATECH BBIATH ).

ChepxuBaiiTe CBOW XapakTep U TEMIICPAMEHT.

He nonyckaiite cnopoB Wil KpUKOB. UMEHHO MOOEIUB B CIIOPE, BBl TPOUTPACTE.

3anaBaiiTe BOMPOCHL: 3TO MOAOANPHBAECT TOBOPSIICTO W MOKA3bIBAET €MY, YTO BbI
CJIYIIIACTE.

[lepecTanbTe TOBOPUTH. JTO HACTABICHUE WACT W MEPBBIM, U MOCIEAHUM, TaK KaK
BCE OCTAJIbHOE 3aBUCHT OT HEr0. Bbl He MOXkeTe 3((P)EKTUBHO CITyIIATh, PA3rOBAPHBAs.

BEAVIIME WI'PHI

Benymme OOBACHSIOT 1eNb W NOPaBWIA WIPbL, PA3AArOT BCIOMOTATEIBHBIN
MaTrepuai.

PA3JIATOYHBIU MATEPUAIJI

[TpeaBapuTeNbHO A5l MPOBEACHUS UTPBl HEOOXOAUMO TOATOTOBHTS:

1) TEKCTBI MHCTPYKUMI — BBIOMPAKOTCS MPEMOAABATENEM POU3BOJIBHO;

2) uACHTA(PUKATOPBI C YKA3aHUEM HOMEPOB YUYACTHUKOB UTPBI —2 3K3.;

3) HAyUIHUKWY;

4) yachl WM CEKYHIIOMED,

5) Tabmuuel HaOmroaeHui o gopme Tadm. 10 (5-8 3k3.).

HHcTpykuums urpokam (3 3K3.)

0-1; 1-2; 2-3; 3-4; 4-5, 5-6, 6-7
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[TpyumHbl ucKaxkeHUss WHpOpManuu | YPOBEHb
Xapakrep uckaxenus napopmatmn | 0-1 [ 1-2 |2-3 |34 [4-5 |56 | 6-7

Ommbku npu nepeaayde
uH(pOpPMaLUN:

HETOYHOCTh NEPeay HHpopMamu
IIPOM3BOJIBHOE YIPOILLEHHE
uH(pOopMau

HEBHUMATEIBHOCTh
0€30TBETCTBEHHOCTh MO OTHOLIEHUIO
K IAPTHEPY

HAJIMYUE «ITyMay:

a) MmapajuieabHbIN CUTHAJ

0) noOaBlicHHE K TOCIAaHUIO CBOCH
uH(pOopMau

HeapexkTuBHAs 0OpaTHasl CBS3b

BepOATbHBIC TTPErpaibl (Peyb)

HeBepOATbHBIC TPETPAIb

KOMMYHI/IKaI_[I/IOHHI:Jﬁ KJInMar

OummOKy npu npuemMe HHPOPMAaLHH:

n30UPATETBbHOE BOCIPUSTHE

KOMMYHI/IKaI_[I/IOHHI:Jﬁ KJIInMar

HeBEpOATbHBIC TPETPAIbI

HCBHUMATCJIBHOCTD

0€30TBETCTBEHHOCTh MO OTHOLIEHUIO
K IMIAPTHEPY

oOparHas CBs3b HEXYPPEKTUBHAS

Hckaxxenne nHhopMalviu:

HCCYHICCTBCHHOC

CYHICCTBCHHOC

Ilpumevanne. Ilog ypoBHEM HWIPhl MOAPA3yMEBAETCA IMlapa Y4YaCTHUKOB CO
CMEXHBIMM HOMEpPaMH, HampuMmep, ypoBeHb «0—1» O3HauaeT nepenadyy MHCTPYKLHMH OT
BEIyIIEro (MpenoaaBaresisi) K KanuTaHy KOMaHIbl, YPOBEHb «1-2» — OT KamnMTaHa
KOMaHAbl BTOPOMY YYACTHUKY U T. 1.

Jlenosas urpa «HcnopueHHslid Tene@oH» TPEHUPYET HABBIKK PabOTHI B KOMAHJE,
(OpMUPYET YYBCTBO JIMYHOH OTBETCTBEHHOCTH 3a OOLIMHA pPE3yJbTAT, COBEPIICHCTBYET
HABBIKM KOMMYHUKALIAX, YAYUYIIACT NAMATh, BBIPA0ATBIBAET CTPECCOYCTORYMBOCTb.

Kpurepun onenku:

- oyeHKd «OMJUYHO» BBICTABIAETCS CTYACHTY, DIYOOKO W OPOYHO
YCBOMBILIEMY BOMPOCHI JAWCLHHUIUIMHBI, YETKO M CAMOCTOSTENBHO (0€3 HaBOASIIUX
BONPOCOB) OTBEYANIIEMY Ha JONOJHHUTENBHBIE BOMPOCHI MpH ero 3awmmte. Ecnm
BOITPOCHI UMEKOT NMPAKTUYECKOE 3HAYCHUE, CTYACHT JAOJDKEH OTBETUTH €r0 C TOUYKU
CICLIMATUCTA.
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- OyeHKd  «XOpoulo»  BBICTABISAETCS  CTYACHTY, TBEPAO YCBOMBILEMY
MaTepuaj, TCPaMOTHO M MO CYIECTBY OTBEYAKOUIEMY HA BOMNPOCHI M HE
JOIY CKAOIIEMY MTPH 3TOM CYLIECTBEHHBIX HETOYHOCTEHN (HETOUHOCTEH, KOTOPBIE HE
MOTYT OBITH HCIPABICHBl HABOJSIIMMH BOMPOCAMH WJIA HE WMEKT Ba)XKHOIO
NPAKTUYECKOTO 3HAYEHUS ).

- oyeHKa  «YOOGIeMBOPUMENbHO»  BBICTABISIETCA  CTYIEHTY, KOTOPBIA
NOKA3bIBAET 3HAHWE OCHOBHOIO MATEpHasa, HO HE 3HACT €ro ACTaICH, NOIMyCKAaeT
HETOYHOCTH, HEAOCTATOYHO MPABUIIBHBIE (POPMYJIMPOBKH, M3JAracT Marepuain ¢
HapyLICHHEM TOCIEA0BAaTENBHOCTH, OTBEYACT BOMPOCHI C TMOMOIIBID WM
NOMPaBKaMH.

- oyeHKd «Heyoo8Iemeopumeiblioy BBICTABISETCS CTYACHTY, KOTOPbIA HE
3HAET 3HAYMTEIBHON YacTW m3naraeMoro marepuana. He oTeedaer (Mim oTBedaeT
HEBEPHO) HA BOIPOCHI.
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denepanbHOE rOCY IaPCTBEHHOE OFOKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblil yHuUBEpcUTeT UM. B. 5. ['opuna»

Kadenpa skonHomuueckoit Teopun u skoHoMuku AITK
Bonpocsl K 3auery

Mo AUCHUILIMHE MeHea)KMEeHT B MpodeCCHOHAJIbHOM 1eITeJIbHOCTH

Conepxanue NMOHATHS "MEHELKMEHT . L{enu 1 3a1a4i MEHEKMEHTA.
ConepxaHue MOHATUS 'MEHEHKMEHT . XapaKTEPHBIC YEPTHI.

[TIkosa HayuyHoro ynpasienus O. Teinopa.

Kiraccnueckas wiv aiMUHUACTPATUBHAS UKOJA yIpaBiaeHus A. Danors.
Teopus OropokpaTndeckoro ynpasienus M. Bebepa.

[IIxona yenoBeuyeckux OTHOIEHMHA. [ToBeAEHYECKAs TEOPHSI YITPABICHUSL.
[Toxxonsl K yIpaBJIEHHIO.

Llenwn m 3a1aum yIIpaBiIeHUs: OPTraHU3ALMEH.

. 3aKOHOMEPHOCTH MEHEHKMEHTA.

10 [ IpyHOMOB MEHEHKMEHTA.

11.CyuHOCTE ¥ COCTAaB METOJIOB YIIPABJICHHSI.

12.Ctunu ynpaBieHusl.

13.TloHATHE M CYIIHOCTH OpraHu3anyu. Buasl OpraHu3anuii.

14. BHyTpeHHss cpea OpraHu3aluu.

15. IloHsATME BHEMIHEN CPEbl OPraHU3aliK, €€ OCHOBHBIE XaPAKTEPUCTUKU. B3auMOCBs3b
(haKTOPOB BHELIHEH CPEIBL.

16. IloHsATHE M CYIIHOCTb MUCCUU OPTraHU3ALNM.

17. Ilenenoyiaranue B OpraHu3aliu.

18. TTonsiTue nMuuHOCTH. POJIEBOE MOBEICHHAE YETOBEKA B OPTaHU3AIHH.

19. IlonsiTie, BUABI U YCIAOBHS (POPMUPOBAHUS TPYAOBBIX KOJJIEKTUBOB.
20. IloHsATHE M CYIIHOCTB IPOLIECCA IJTAHUPOBAHUS.

21. llouarue motuBanuu. OOUIMH MEXaHU3M MOTHBALIUH.

WX o kW~

22. Teopust uepapxum 4€I0BEUYECCKUX NOTPeOHOCTEH Macnoy.

23. JlesierupoBaHKE OJHOMOYUN U OTBETCTBEHHOCTb.

24, CymHOCTb U BHJIBI KOHTPOJISL.

25. IloHsTHE yNPABIEHYECKOro peleHus. OOmMii MEXaHU3M NPUHATHS PELLICHUM.
26. MeToabl PUHATHUS PELLICHUIA.

27 Ilonstue koHdmukra. [TppunHbl KOHQIMKTa. METOIBI pa3pelieHus KOHQIMKTA.

CocraBurens H.I1. Enudannes

(TIo/IImCh )
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