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1. IEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM 3TAIIOB UX ®OPMHUPOBAHUS B

MPOILIECCE OCBOEHHUSA OBPA3OBATEJBbHOM TPOT'PAMMBI

B pesynbrare ocoenuss OIIOIl GakanaBpuara mno HampasieHuto noarotoku 09.03.03
[Mpuknagaas wuHGOPMATHK», OOyUYAIOIIMIiCS JOJDKEH OBJIAAETh CIEAYIOIUMH pPe3yJbTaTaMH
o0y4enus no aucuuiuimHe «Pa3paboTka u BHeIpEeHHE MPOrPaAMMHOTO 00ECTICYCHUS:

Kon nnaukaropa
JOCTH>KEHHUS
KOMIICTCHII N

Nupukarop qocTuxReEHUst
KOMIIETEHITNH

[lepedens IaHUPYEMBIX PE3YIIHTATOB
00y4eHHS IO TUCIIUILIINHE

[1K-1Crocoben

HaCcTpauBarh,

AKCILTyaTUPOBAThH
U CONPOBOXKIAThH
nH(pOpMaLIMOHHBIE

CUCTCMBI
CCPBHUCHI

[IK-1.3 JIleMOHCTpHUpYET HABBIKU
HaCTPOMKH, IKCILIyaTallud U
CONPOBOXKICHUS
MH(POPMAIIMOHHBIX CHCTEM U
CEPBUCOB B YIIPABICHUHU

U | ”HPOPMALMOHHBIMU TIPOCKTAMHU

3HaTh: TEOPETUYECKUE OCHOBBI U
IIPUHLIMIIBI HACTPOUKH, SKCILITyaTalluu 1
COIIPOBOXKJCHUS MH(POPMALIMOHHBIX
CUCTEM U CEPBHUCOB B YIPaBIECHUU
MHGOPMALIMOHHBIMH IPOEKTaAMHU

YMeTh: HacTpauBaTh, SKCIUTyaTUPOBATh U
COIIPOBOXKJAaTh HH(OPMALIMOHHbIE
CUCTEMBI U CEPBHUCHI JUIsl YIIPABJICHUS
MH(GOPMALIMOHHBIMU IPOEKTAMHU
Brnanerb:HaBbIKAMU HACTPOMKH,
IKCILTyaTaly U COIPOBOKICHUS
MH(OPMALIMOHHBIX CUCTEM U CEPBUCOB B
ylpaBiieHUU UH(HOPMAITMOHHBIMU
IIPOEKTaMU

2. OMUCAHUWE MMOKA3ATEJENW U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIINIA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUA, OIIMCAHUE HIKAJI

OLHEHUBAHUSA

Tabmuna 2.1 — IlokazaTtenu W KpUTEpUU ONpEIENICHUS YPOBHSA CHOPMHUPOBAHHOCTU

KOMIIETEHIUHI
Kon [Tnanupyemsle Kpurepun orieHnBaHMs pe3yabTaTOB 00ydeHUS
KOMIICTCHIIMH PE3YIIbTaTbI HEYJIOBJIETBOPUTE | YIOBJIETBOPUTEIH
00y4eHus XOpOo1Io OTJIIMYHO
JIBHO HO
IK-1.3 3HaTh: ®parMeHTapHbIE O6bmme, HO He | ChopmupoBanusle, | ChopMUpOBaHH
JeMoHCTpHpYe | TeopeTHyeckue 3HAHMSA CTPYKTYPHUPOBAHH | HO coJieprKalye | bie
T HaBBIKU OCHOBBI U | TEOpPETHYECKUX ble 3HaHMS | OT/ENbHbIE CHCTeMaTHYeCK
HACTPOWKH, MPUHIIUTIBI OCHOB U | TEOpPEeTHYECKHX npoOenbl  3HAHUS | ue 3HAHMS
IKCIUTyaTallid | HACTPOMKH, MPUHIIUIIOB OCHOB U | TEOpEeTHYECKUX TEOPETHYECKHX
U co- JKCIUTyaTallii | | HaCTPOWKH, MIPUHIIUTIOB OCHOB U | OCHOB u
MPOBOXKICHUS COIPOBOXKICHUSI IKCIUTyaTallid W | HaCTPOMKH, MPUHIIUTIOB MPUHIIUIIOB
uHopMaMoOHH | HHGOPMALIMOHHBI | COMPOBOXKACHHS JKCIUTyaTallid W | HACTPOWKH, HACTPOWKH,
BIX CHCTEM U X  CHCTeM W | mHpOpMaIu- CONPOBOXKACHHS SKCIUTyaTallud ¥ | SKCIUIyaTaluu H
CEpPBHCOB B CEpBUCOB B | OHHBIX CHCTEeM M | WH(QOPMAIMOHHBI | COMPOBOKACHHS COIIPOBOXKICHUS
YIpaBICHUU yIIpaBICHUH CEpBUCOB B|X cuUCTeM W | MHQOPMAIMOHHBIX | MHpOpMAIH-
nH(OpPMALMOHH | MH(QOPMALMOHHBI | YNpaBICHUH HWH- | CEPBHCOB B | CHCTEM M CEPBHCOB | OHHBIX CUCTEM H
BIMHU MH IIPOEKTAMH (hOpMaILIOHHBIMHU | YIIPaBJICHUU B YNpaBJIEHUH HH- | CEPBUCOB B
MpOEKTaMU MpOEKTaMU nH(pOpMaMOHHBI | (HOPMAIIMOHHBIMH YIpaBJICHUH MH-
MU [IPOEKTaMH MPOEKTaMU (bopMaOHHBIM

U IPOEKTaMU




Ymersn: YactuuHo B uenoM | B uenoM | ChopmupoBaHH
HacTpauBarth, OCBOCHHOE yCIIEIIHOE, HO HE | YCIEIIHOE, HO | oe yMeHue
9KCIUTyaTUPOBaTh | YMEHHE CHCTEMaTH4YeCKH | COAeprKallee IpPUMEHATh Ha
U CONpOBOXIATh | HACTPAWBaTh, OCYIIECTBIISIEMOE | OTJCIbHBIC MPaKTHKE
nH(GOPMAIMOHHBI | 3KCIUTyaTHPOBaTh | yMEHHE mpoOensl  yMEHHE | HacTpauBarth,
€ CHCTeMBl U | M COIPOBOXKAATh | HACTPAWBATH, HaCTpanBaTh, 9KCIITYaTHPOBAT
CEPBUCHI Ui | THGOPMAIMOHHBI | JKCIIyaTHPOBATh | 3KCIUTyaTHPOBaTh H | b u
YTIpaBICHUS € CHCTEeMBl U | M CONPOBOXAATh | COMPOBOXKIATH COIIPOBOXKIATH
WHPOPMALIMOHHBI | CEPBUCHI UIA | ”HPOPMAIMOHHEI | WH(OOPMAIOHHBIE | HH(POPMAIMOHH
MU NIPOEKTaMH yIpaBIeHUs € CHUCTeMBl U | CUCTEMBI U | BIe CHCTEeMBl U
MH(OpPMALMOHHBI | CEPBHCHI JUIS | CEePBUCHI JUI | CepBUCHI  IUIf
MU NIPOEKTaMHU yIpaBJIeHUs yIpaBiIeHUs yIIpaBJICHUs
nH}popManMoOHHbl | MHPOPMAIIMOHHBIM | MH(OPMALOHH
MU NIPOEKTaMU U IPOEKTaMU BIMU IIPOEKTaMU
Baaners: ®parmeHTapHoe B uenom | B uenoMm | YcmeuHoe u
HaBBIKAMHU IIPUMEHEHHE yCIIEIIHOE, HO HE | YCIEIIHOE, HO | CHCTEMaTHYecK
HaCTPOWKH, HaBBIKOB CHCTEMAaTHIECKOE | cojepikaliee 0¢ TIpPUMEHEHHE
SKCIITyaTallid W | HaCTPOUKH, IIPUMECHEHHE OTZETbHBIC HaBBIKOB
COIIPOBOXKICHUS 9KCIUIyaTallid W | HABBIKOB poOersI HaCTPOHKH,
nH(GOPMAMOHHBI | COMPOBOKACHUS HaCTPOWKH, NPUMEHEHNE SKCITyaTaluu
X  CcHCTeM W | MHGOPMAIMOHHBI | SKCIUIyaTallid W | HAaBBIKOB COTIPOBOXKICHUS
CEPBHCOB B |X CHCTEM U | COIPOBOXICHHSI HacTPOMKH, nHpopMannoHH
yIIpaBJICHUU CEPBHUCOB B | MHQOPMALMOHHBI | SKCIUTyaTalluH U | BIX CHCTEM H
I/IHq)OpMaLlI/IOHHI)I yHnpaBJC€HUNU UH- X CHCTEM u COIIPOBOXKIACHUA CCPBHUCOB B
MH IIPOEKTaMU (hOpMaILIOHHBIMU | CEPBHCOB B | MHGOPMAIMOHHBIX | YIPaBJICHUU WH-
IMPOCKTaMH1 yIipaBJI€HUNU HUH- CUCTEM U CCPBUCOB (I)OpMaHI/IOHHI)IM
(OpMalMOHHBIMK | B YNpPaBJICHUH WH- | M IPOEKTaMHU
MIPOEKTaMH (hopMarMOHHBIMH
MPOEKTaMHt

Onucanue NMIKalbl OIEHUBAHUSA

1. OneHka «HEyIOBIETBOPUTEIHHOY» CTAaBUTCS CTYACHTY, HE OBJIQJIEBIIEMY HH OJAHHUM U3 3JIEMEHTOB
KOMIIETEHIINY, T.€. OOHApYXHBIIEMY CYLIECTBEHHBbIE NPOOENbl B 3HAHWM OCHOBHOTO HPOTrPaMMHOIO
MaTepuaia 1Mo AMCIUILINHE, JOMYCTHBIIEMY NMPUHIMITHAIBHBIE OMIMOKU MPU MPUMEHEHUH TEOPETHUYECKHX
3HAaHUH, KOTOpble HE TO3BOJSIOT €My MpPOJOJDKHTh OOyYeHHE WM TPUCTYHNUTh K TNPaKTHYECKOH
JeSITebHOCTH 0€3 IOTOJIHUTEIBHOM MOATOTOBKY 110 JaHHOW AMCLUIIIMHE.

2. OneHka «yAOBJIETBOPHUTEIBHO» CTABUTCS CTYACHTY, OBJIAJEBLIEMY 3JIEMEHTaMH KOMIETEHIUU
«3HaThb», T.€. MPOSBUBIIEMY 3HAHHS OCHOBHOTO NPOTPaMMHOIO MaTepuana M0 IUCIUILUIMHE B 00beme,
HEO0OX0AMMOM IS TIOCTIEAYIOIETr0 00y4eHHs U MPEACTOAIIeH MPaKTHIECKOH JesTeIbHOCTH, 3HAKOMOMY C
OCHOBHOW PEKOMEHIOBaHHON JMTEpaTypol, MOIMYCTHUBIIEMY HETOYHOCTH B OTBETE Ha 3K3aMEHE, HO B
OCHOBHOM 00 ajiafonemMy HeoOX0AUMBIMU 3HAHUSMH JJISl UX YCTPAHEHHS NPU KOPPEKTHPOBKE CO CTOPOHEI
9K3aMEHATOopa.

3. OueHKa «XOpOIIO» CTaBUTCA CTYAEHTY, OBJIAAEBLUIEMY J3JEMEHTaMU KOMIIETEHIIMH «3HATh» U
«YMETb», IPOSBUBIIEMY IIOJHOE 3HAHHME MPOrPaMMHOrO Marepuana I0 JUCLUINIMHE, OCBOUBIIEMY
OCHOBHYIO PEKOMEHIOBAHHYIO JHTEPATypy, OOHApYKHUBIIEMY CTaOWIBHBIN XapaKkTep 3HAHWUN W YMEHHH U
CIOCOOHOMY K MX CaMOCTOSITEIbHOMY NPUMEHEHHUIO U OOHOBJICHUIO B XOJ€ IMOCIEAYIOUIero OOy4eHUus H
MIPAKTHYECKOM IEATENBHOCTH.

4. OueHKa «OTIUYHO» CTaBUTCS CTYIEHTY, OBJQJEBIIEMY 3JE€MEHTaMH KOMIIETEHIIUH «3HATbHY,
«YMETBb» M «BJIAEThY», MPOSBUBIIEMY BCECTOPOHHHE W TIIyOOKWE 3HAHMSA MPOTPAMMHOTO MaTepuana Io
JUCLUUIUIMHE, OCBOMBIIEMY OCHOBHYIO M JOMOJHHUTEIBHYIO JIMTEparypy, OOHapyKHMBLIEMY TBOPUYECKHE
CHOCOOHOCTH B IOHWMAaHMUH, U3JI0KEHUH U TPAKTUIECKOM HCTIOIH30BAHUY YCBOSCHHBIX 3HAHUH.

5. OueHka «3a4Te€HO» COOTBETCTBYET KPUTEPUSIM OLIEHOK OT «OTIIMYHO» /10 «YIOBJIETBOPUTEIHHON.

6. O1ieHKa «HE 3a4TE€HO» COOTBETCTBYET KPUTEPHUIO OLIEHKH «HEYIOBIETBOPUTEIBHO.

3. THIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIX NHBIE MATEPHUAIbI,
HEOBXOJIMMBIE I OHEHKH 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA




JAEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B TPOIIECCE OCBOEHUSI OBPA30BATEJIBHOM ITPOT'PAMMBbBI

3.1 TunoBwble KOHTPOJIbHBIC 3aIaHUA

IIK-1.3  [eMOHCTpUpYeT HABBLIKH  HACTPOMKM, JKCIUIyaTAMM M  CONPOBOXKIEHUS
HH(OPMANMOHHBIX CHCTEM U CEPBHCOB B YIPABJeHNUH NH()POPMALMOHHBIMU NTPOEKTAMM

3agaHus
3aKPBITOTO THUTIA

1.9K0oHOMHMYECKHHA aHAJIN3 He N03BOJISET OLICHUTh:

1) onpaBIaHHO JIM MCTIOJIb30BaHUE MTPOSKTOM HAIIMOHAIBHBIX PECYPCOB;

2) KOHKPETHBII CIIPOC Ha ATU PECYPCHI;

3) BO3MOXXHOCTH (PMHAHCHUPOBAHHUSI 32 CUET TOCYAaPCTBEHHBIX HCTOUHUKOB;
4) BBITO/IBI OOIIECTBA B LIEJIOM B PE3YJIbTaTEe peaH3aluy IPOCKTa;

5) HEOOXOIUMBIE CTUMYITBI JIJIsl pa3HBIX YYaCTHUKOB IIPOCKTA.

2.I1pu npoBegeHuu GUHAHCOBOIO AHAJIM3A HE PACCMATPHUBAIOTCH:

1) 060cHOBaHHOCTH (DMHAHCOBBIX MPOTHO30B;

2) 10CTaTOYHOCTh 00OPOTHOTO KaluTaja;

3) niM onpaBaHO UCIIOJIL30BAHUE TPOCKTOM HAIIMOHAIBHBIX PECYPCOB;

4) oueHky (prHAHCOBOM BO3MOKHOCTH 00BEKTa, YTO OCYIIECTBISIET PEATU3AIIIO
IPOEKTA;

5) c1ocoOHOCTH CBOEBPEMEHHOIO 00€CIIEUEHUSI TOKPBITUS TUIATEXKEH 110 ccyaam.

3.I1pu npoBeleHNH KOMMEPYEeCKOro aHAJIM3a He NpelyCMaTpuBaeTcs
paccMoOTpeHue:

1) AOCTYNHOCTH U KauecTBa HYHBIX PECYpPCOB;

2) 1IeHOBO MPUBJIEKATEILHOCTH PECYPCOB;

3) 11IeHOBOM MOJUTHUKYU Ha TOBAp, YTO BBITYCKAETCS;

4) pbIHOYHBIX TEHJICHIIMI U MEPCIIEKTUB MPOTYKIIMH, KOTOPasi MPOU3BOJUTCS;
5) HEOOXOUMBIX CTUMYJIOB JJISl Pa3HBIX YYaCTHUKOB ITPOEKTa

4.K 0CHOBHBIM NPU3HAKAM MPOEKTA He MPUHANJIeKAT:

1) U3MEHEeHne COCTOSHUS MPOEKTA ISl TOCTUKEHUS ero Lelu;
2) OrpaHMYEHHOCTb PECYPCOB;

3) BpeMEeHHOM rOpU30HT JAECHCTBHS;

4) o>KOHOMHYECKasi B3aMM0O3aBUCUMOCTb;

5) HEMOBTOPUMOCTh

5.11o Tunam (xapakTepoMm Hu c(epoii 1eATeJIbHOCTH) MPOEKTHI AeIATCS HA:
1) MOHOIIPOEKTHI, METAPOEKTH U MYJIbTHIIPOEKTH;

2) TEXHOIPOEKTHI, EKOIIPOEKTHI U CUHEPTUYHBIE TIPOEKTHI;

3) conuanbHble, 5KOHOMUYECKUE, OPTraHU3ALMOHHBIE, HCCIIEI0BATENbCKHE,
TEXHUYECKUE, CMELIaHHBIE;

4) Menkue, cpeAHUH, OOJIBIINE U OYEHB OOJIBIINE TPOEKTHI.

5) Bce OTBETHI IPaBUIIbHBIE.

6.I1o k1accy (cTeneHy CJI0KHOCTH, CTPYKTYPOii) IPOEKTHI AeIATCH Ha:

1) MOHOIIPOEKTHI, METAPOEKTH U MYJIbTUIIPOEKTH;

2) TEXHOIPOEKTHI, EKOMTPOEKTHI U CUHEPTHYHBIE TIPOEKTHI;

3) counanbHble, 5)KOHOMUYECKHE, OpraHU3aMOHHbIE, TEXHUYECKHE U CMEILIaHHbIE
IPOEKTHI;

4) MenKue, CpeTHUH, OOJBIITUE U OUYEHBb OOJIBIITHE TPOCKTHI.

5) BCE OTBETHI IPaBUIIbHBIE.




7.11o macITady NMpoOeKTHI JeJISITCSH Ha:

1) MOHOIIPOEKTHI, METAPOEKTHI U MYJIbTUIIPOECKTHI;

2) TEXHOIPOEKThI, EKOIIPOEKTHI U CUHEPTUYHbBIE TIPOEKTHI;

3) couunanbHble, 5)KOHOMUYECKHE, OpraHU3aIMOHHbIC, TEXHUYECKHUE U CMEILIaHHbIe
IPOCKTHI;

4) Menkue, cpeaHue, OOIbIITNE U OYEHBb OOJIBIITUE TIPOSKTHI;

5) coOCTBEHHBIN BapHaHT OTBETA;

8.K MyJIbTHIIPOEKTAM MOKHO OTHECTH MPOEKT:
1) MoztepHM3aIUH IEHCTBYIOIIETO IPOU3BOICTBA;
2) pa3BuTHUS CBOOOIHBIX YKOHOMHUYECKUX 30H;

3) co3nanue HOBOM (UPMBI,

4) MozepHU3aLIMI0 000PYAOBAHNS;

5) Bce OTBETHI NIPaBUIIbHBIE.

9.Makpocpena npoekTa — 3T0:

1) 3akoHOAaTENbHAS Oa3a CTPAHBL;

2) BHEWIHSS cpelia;

3) HajoroBas MOJIMTHUKA TOCYAAPCTBA, B KOTOPOM OCYIIECTBIISCTCS MPOCKT;

4) nemorpaduueckue, SKOHOMHUECKUE, TPUPOIHBIC, TOTUTHYECKHE (DAaKTOPBI, &
Takxke (PaKTOphl HAYYHO-TEXHHUECKOTO MPOTpecca M KYJIbTYPHOU CPebl;

5) pe3ynbTaThl MPOILIBIX COOBITUH.

10.Kakne 3k0OHOMHYECKHE YCJIOBHS Peau3alui He MPHUHALIeKAT K
BHYTpPeHHel cpeje npoekra?

1) ieHbI Ha pecypcbl, KOTOPbIE UCTIOJIB3YIOTCS B TPOEKTE;

2) O10KET MPOEKTa;

3)BesIMYMHA HAJIOTOB U aKIIU3HBIX COOOPOB;

4) ycioBus Tpy/Aa U TEXHUKH 0€30I1aCHOCTH MPOU3BOCTBA MTPOYKTA IIPOEKTA;
5) ypoBeHb pUCKa U HAJIMYKE JIBIOT JJIS IPEATIPUATHS.

11.CvHepruYHBIMHU NPOECKTAMH SIBJISIIOTCS NMPOEKTHI, KOTOpbIE:

1) yBenuuuBarOT peHTa0eIbHOCTh APYT ApYra B Caydae NPUHATHS pelIeHHs 00 X
peanu3alnuy OHOBPEMEHHO;

2) npUHSATHE WIHM OTKAa3 OT MPOEKTa A N3MEHSET NOTEHUIUAIbHYIO PEHTa0eIbHOCTh
oT poekTa B, a oTka3 oT npoekra B He oTpakaeTcst Ha peHTa0eIbHOCTH POEKTa
A;
3) npu peanuzanuy yBeINIMBAIOT PEHTA0EIBHOCTD JPYT Apyra myTeM
COKpAIIEHUS PacX0JJ0B KaXK0T0 MPOEKTa WU YBEITUUYECHUS MPUObUIBHOCTH
Ka)KJ0r0 U3 IPOEKTOB, KOTOPBIE pAaCCMaTPUBAIOTCS;

4) BIUSIOT HA BO3MOKHOCTb pealln3alluu APYT APYyra;

5) peanu3zaius KOTOPHIX OAHOBPEMEHHO Helleaecoo0pasHa.

12.B3anMoOMCKIIOYAIOIINHA NPOEKTHI 3TO MPOEKThI KOTOPbIE:

1) yBenmu4uBarOT peHTabeIbHOCTh IPYT ApYyra B caydae NPUHATHS pelIeHus 00 ux
peann3alnuy OHOBPEMEHHO;

2) IpUHATHE WIN OTKa3 OT IPOeKTa A U3MEHsET NOTEHIMAIbHYIO PEHTa0eIbHOCTh
oT poekTa B, a oTka3 or npoekra B He oTpakaeTcst Ha peHTa0eNIbHOCTH POEKTA

A;

3) npu peanu3aniy yBeINYMBAIOT PEHTA0EIBHOCTh JPYT ApYyra MyTeM




COKpAILIEHUS pacX0/10B KaKI0Ir'0 MPOEKTA WK YBEIHMUEHUs NPUOBUILHOCTH
KaXJIOT0 U3 IIPOEKTOB, KOTOPbIE PaCCMaTPUBAIOTCS;

4) BIMSIOT HA BO3MOXKHOCTb pPealU3alluu ApYr Jpyra;

5) peanu3zanus KOTOPHIX HelLenecooOpa3Ha MpH MPUHATHHU PEIIeHUs 00
OCYILECTBIICHUH YK€ BBIOPAHHOTI IPOEKTA, TOCKOJIbKY IPUOBUIBHOCTD APYTOro
CHU)KAETCS K HYJIEBOMY YPOBHIO (IIPOEKThI KOHKYPEHTBHI).

13.1{uKJ1 IpoeKTa — 3TO BpeMs:

1) oT uneHTH(UKALKYU 10 3aBEPILIECHUS BHEIPEHUS IPOEKTA;

2) OT UACHTU(UKAIIUY K HAYATy BHEAPEHUS IPOCKTA;

3) OT 3aMbIClIa IPOEKTA K €r0 OKOHYAHHIO U OLIEHKE Pe3yJIbTaTOB;
4) oT Hayasia NOArOTOBKU ITPOEKTA JI0 3aBEPLICHUSI €T0 BHEIPEHMUS,
5) BHepeHue MpoeKTa.

14.B coorBercTBUH ¢ moaxoaom OOH (FOHUO) BbiaesitoT Takue (pa3bl
NMpPoeKTA:

1) KoHIIeNTyanbHast, KOHTPAaKTHAs U (ha3a pean3aluy MPOeKTa;

2) mpeapLayIee TEXHUKO — YKOHOMUYECKOe 000CHOBaHHE, BBIBOJI IO MTPOEKTY U
pelieHrue 00 NHBECTHPOBAHUM;

3) ananmu3 mpoOaeMbl, pa3paboTka KOHIEHINH IMPOCKTa, JCTATLHOES
MPEeJICTaBICHHUE MTPOEKTA, UCTIOIB30BAHUE PE3YNIbTATOB pealn3aluu MPOeKTa U
JIMKBU AU s1 O6”I>€KTOB IIPOCKTA,

4)nnpeAMHBECTULIMOHHAS, UTHBECTUIIMOHHAS U KCIUTyaTallMOHHAs (asbl;

5) dhaza npoeKTUPOBAHMS ¥ BHEAPCHMUSI.

15.B cooTBeTCTBUM € MOAX0/10M KOTOPBIi npeodaanaer B ['epmannu
BBIICJSIIOT TaKue (pa3bl NPOEKTA:

1) koHIIeNTYyanbHasl, KOHTPAKTHas U (ha3a peann3aluy MpoeKTa;

2) mpeaplayIee TEXHUKO — YKOHOMUUECKOe 000CHOBaHME, BBIBOJI IO MIPOEKTY U
petieHre 00 MHBECTUPOBAHUU;

3) ananu3 npo6JieMsl, pa3paboTKa KOHIETILUH TPOEKTa, JeTaJbHOe
IPECTaBICHNE IPOEKTA, UCIIOJIb30BaHUE PE3YIBTATOB PEATU3ALMH [IPOEKTa U
JUKBUAALUSA 00bEKTOB IPOEKTA;

4)nepeMHBECTULIMOHHAS, MHBECTUIIMOHHAS Ta 3KCIUTyaTalluOHHAs (a3bl;

5) ¢a3a npoexkTupoBaHMs U BHEIPECHUSI.

16.K nHBeCTMMOHHOI ()a3e MPOEKTA OTHOCAT CTAAUM:
1) uHXEHEePHO-TEXHUUYECKOE MPOECKTUPOBAHUE;

2) CTpPOUTENBCTBO;

3) neTanpHOE MPOSKTUPOBAHUE;

4) cnaya B HKCIUTyaTaluio;

5) Ipou3BOJCTBEHHBIN MapKETHHT.

17.Ha cragum uaeHTH(PUKALIH:

1) onpenensoTcss MHBECTUIIMOHHBIE MPEI0KEHUS U cOOMpaeTcst uH(GOpMaIHs
JUTSI IOTEHIHATILHBIX HHBECTOPOB;

2) IOATrOTOBKA y4yacTKa Uil CTPOUTENbCTBA,;

3) ycraHoBieHue (PaKTOPOB yCIexa WM PUYMH MPOBaja MPOEKTa;

4) ocymiecTBisieTcs pa3padoTka GyHKIMOHATIBLHON CXeMBI M (PU3MUYEecKOoro IiaHa
IPOMBIIIJIEHHOTO NPEIIPUATHS.

5) onpenensitoTcs, HACKOJIBKO PE3yIbTAaThl MPOEKTa OTBEYAIOT MOCTABICHHBIM
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LESAM.

18.Cnaua npoekTa B 3KCILUIyaTallMIO 0XBAaThIBAET TaKHE BUAbI PadoT:
1) npunsrue;

2) npoOHbBIE MTYCKH;

3) npendKCIuTyaTallMOHHBIE IPOBEPKH.

4) sKcITyaTallMOHHbBIE UCTIBITAHMUS,

5) Bce OTBETHI IIPaBUIIbHBIE.

19.Ha cragum pa3paGoTKH M 3KCIePTU3BI:

1) onpenensoTcss MHBECTULMOHHBIE BO3MOXKHOCTH Ha YPOBHE CEKTOpPA SKOHOMUKHU
WIN Ha YPOBHE MPEANPUSITHS;

2) ocyuecTBisieTcs BbIOOp 1ieieil MpoeKTa, onpeAeaeHNs 3aJaHui IPOEKTa;

3) rotoBUTCA Besl He0OXoauMast HH(GOPMAIHS JUIs IPUHATHS PeIIeHUs 00
MHBECTUPOBAHUU [IPOEKTA;

4) ocymiecTBisieTcs pa3paboTka GyHKIIMOHATBLHOW CXeMBI M PU3NICCKOTO TIIaHa
IPOMBIIIJICHHOTO NPEANIPUATHUS;

5) 3KCIUTyaTallMOHHBIE UCIIBITAHUS.

20.K npea1uHBecTHIINOHHOM (ha3e MPOEKTHOT0 NMUKJIA He MPUHA/JIEKHT:
1) pa3paboTka 1 3KCIIEPTH3a;

2) uneHTuGUKaIS;

3) neranpHOE MPOCKTHPOBAHUE,

4) MOATOTOBKA;

5) Ipou3BOJACTBEHHAS IKCILTyaTallUs.

21.IloHsiTHE KIMPOEKT» — MOHUMAIOT KAK

1) KoMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATUIN, HAPABICHHBIN Ha IOCTH)KEHUE
COLIMAJIbHO-DKOHOMUYECKHUX PE3YJIBTATOB B TEUEHUE BCEI0 BPEMEHU pealln3aluu
JTAHHOTO IIPOEKTA;

2) nefcTBHS OTENBHOTO MPEINPUATHS 110 pa3paboTKe U BHEIPEHUIO
OIpEeIeIEHHON IPOTrpaMMBbl, BHEIPEHHE U pa3padOTKa ONPeIeIEHHOrO BUIa
NPOAYKIMH JUIs OBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH;

3) 0J1HOpPA30OBbII KOMIIJIEKC B3aUMOYBSI3aHHBIX MEPONPUITUI, HAIPABJICHHbBIN Ha
YJIOBJIETBOPEHHE OTIPE/IeIEHHON NOTPEOHOCTH MyTEM JTOCTHKEHHSI KOHKPETHBIX
Pe3yJIbTaTOB MPU YCTAaHOBIEHHOM MaTepUaJIbHOM OOECIIEUEHUH C YETKO
3aIaHHBIMHU LIEJIIMUA B TEUYEHUE 3aIaHHOTO IIEpUO/A;

4) KOMILJIEKC MEPONPUATUI, HAIPABICHHbBIN Ha pEellIeHNE COLUATbHBIX IPOTPAMM,
KOTOpBIE UMEIOT PELIAIOLIEe 3HAUEHUE /IS pa3BUTHS JTaHHOTO PErHOHa;'

5) KOMIUIEKC B3aUMOYBSI3aHHBIX MEPOTIPUSATHUI, HAIIPABJICHHBIN HAa JJOCTUKEHHE
KOHKPETHBIX Pe3yJIbTaTOB IPH YCTAaHOBIEHHOM MaTE€pUaIbHOM 00€CIIeueHUH ¢
YETKO ONPEIEICHHBIMU LIEJISIMH.

22.IIpoeKkTHBII aHAIU3 — ITO:

1) cucrema MPUHIIUIIOB, METOJIOB U CPEJICTB MIPUHSTUS PEIICHUN, KOTOPBIE
MIO3BOJISIOT PAIIMOHAIFHO MCIIOJIE30BaTh HMEIOIIAECS PECYPCHI TSI
YJIOBJIETBOPEHMSI OOIIIECTBEHHBIX U JINYHBIX TIOTPEOHOCTEH;

2) mporiecc MoAr0TOBKH, 00OCHOBaHUS U 0TOOPA MPOESKTHBIX PEIICHUN;

3) meTonosorus, KOTopasi IpUMEHSETCS 7S ONIPENEICHMSI, CPABHEHUS U
000CHOBaHHUS YIPABIECHUYECKUX PEIICHUI U MPOEKTOB, KOTOpas 1aeT BO3MOKHOCTb
OCYHICCTBUTD BBI60p 1 IPUHUMATHL PCHICHHUC B YCJIOBUAX OI'PAHUYCHHOCTHU




pPECypCOB;

4) HaObop METOUYECKUX TPUHITUIIOB, KOTOPBIE OMPEACIISIOT MOCIEA0BATEIbHOCTD
cbopa 1 crocoOOB aHaNK3a IaHHBIX, METOAOB ONpEe/ICHUSI MHBECTUIIMOHHBIX
MPHOPHUTETOB, CIIOCOOOB YUeTa MIMPOKOTO KPYyra acleKTOB JJIsi IPHHSTUS
pelIeHni OTHOCUTENFHO pealli3aliy IPOEKTa;

5) MeTo0I0THs, KOTOPasi OLICHUBAET MPOEKT Ha OCHOBAHUU CPaBHEHUS €0 BUTOJ]
U 3aTpar.

23.KoHuenuuio NpoeKTHOI0 AHAJIU3a MOKHO OIPeIe/IMTh KaK:

1) cucremy NPUHIIUIIOB, METO/IOB U CPEJCTB MPUHSATHUS PEIICHUHN, KOTOPHIC
MO3BOJIAIOT PAIllMOHAJIBHO UCIOIB30BAaTh UMEIOIINECS PECYPCHI s
YJIOBJIETBOPEHHS OOIIIECTBEHHBIX U JINYHBIX TTOTPEOHOCTEH;

2) mpolecc aHanu3a XKU3HECTTOCOOHOCTH MPOEKTa;

3) METOI0JIOTHI0, KOTOPasi MPUMEHSIETCS JIsl ONIPECIICHHS], CDABHEHHS 1
000CHOBaHHUS YIPABICHUYECKUX PELICHUI U MPOEKTOB, KOTOPasi 1aeT BO3MOKHOCTb
OCYIIECTBHUTH BHIOOP M MMPUHUMATH PEIICHUS IPH YCIOBUSIX OTPAHUICHHOCTH
pPECypCOB;

4) Habop METOAMYECKUX MPUHLUIIOB, KOTOPbIE ONPEEIISIIOT 10CIE10BATENbHOCTD
cbopa 1 crnocoOOB aHaNK3a IaHHBIX, METOAOB OMNpeeNIeHUs] MHBECTUIIMOHHBIX
IPUOPUTETOB, CITOCOOOB y4eTa IMUPOKOTO KPYyra aCeKTOB Il HPUHATHS
pelIeHn OTHOCUTENBFHO pealli3aliy MPOeKTa;

5) MeTofos0rus, KOTOpasi OUEHUBAET MPOEKT HA OCHOBAHUHU CPABHEHHUS €r0 BUTO]]
U 3aTpar.

3amanus
OTKPBITOTO THUTIA

1.K ocHOBHBIM ITpU3HAKAM IIPOEKTA HE MPUHAJJIEXKAT. .

2.K nHBeCTULIMOHHOM (haze MPOEKTa OTHOCAT CTAIHH..

3. Cnaua mpoeKTa B IKCIUTyaTalli0 OXBAThIBAET TAKUE BUIBI padoOT..

4. K npequHBECTUIIMOHHOH (ha3e MPOEKTHOTO LKA HE IPUHAJICHKHT. . .
5. K akcruryarannonHoi ¢aze He OTHOCUTCS CTaIusl..

6. luBecTuionHast pa3a CoaepKHUT TaKUe ITarbl..

7. K aciekraM IIpOEKTHOrO aHaJIN3a HE OTHOCUTCHL. . .

3.2 TunoBbie BONPOCHI U 3aaHUs
ITK-1.3 leMOHCTPHPYET HABBIKH HACTPOMKH, IKCILIyaTAlIMH H CO-IIPOBOKACHUA
HH(OPMALMOHHBIX CHCTEM M CEPBHCOB B YIIPaBJIeHUH HH(POPMALMOHHBIMH NPOEKTAMHU
1. Tunel opraHu3alMOHHBIX CTPYKTYP, COOTHOLLEHUS C YIIPABICHUEM MPOEKTaMHU.

O 03O B~ W

. Opranu3zanusi IpoOeKTHOW KOMaH Ibl. BO3MO>XHbIE COBMEIIEHHS POJIECH.

. Maummanus npoekra.

. YpaBiieHrue NpuopUTEeTaMH MPOEKTOB.

. Pa3pabotka YcraBa npoekra. O01iee onucanue mnpoiecca.

. Ctpykrypa Ycraba.

. Pa3paboTka mnaHa ynpaBlieHUsI TPOEKTOM.

. O6uiee onucanue nporecca. Bxoapl, uHCTpyMeHTapuii. BeIxospl 1 uX onucaHue.

. YCTaB NpoeKkTa U IMJIaH yNpaBJIeHUs MPOEKTOM. XapaKTEPUCTHKA KaXKI0TO OHSATHSL.

OCHOBHBIC OTJINYHS MY HUMH.

10. Pacnipenenenne Tpya03aTpaT o OCHOBHBIM IPOU3BOJICTBEHHBIM ITpOIieccaM IpU
pa3paboTKe MPOrpaMMHOTO O0ECIICUEHUSI.

11. Onpenenenne CpoKOB MPOEKTA.

12. ®opmyna bappu bosma.

13. Uepapxuueckas ctpykrypa pador (MCP, Work /BreakdownStructure, WBS).




14. [InanupoBaHue yrpaBIeHUs COJAEPIKaHUEM padoT.

15. ba3oBoe pacniucaHue MpoeKTa.

16. JInarpamma I"anTTa.

17. YnpaBneHue puckaMmu IpoeKTa.

18. XapakTepUCTUKHN U KaTETOPUU PUCKOB.

19. Ynpasnenue puckaMmu IpoeKTa.

20. [IIkana OLeHKH BO3/IEHCTBUS, BEPOSITHOCTU U OJIM30CTU HACTYIJICHUS] PUCKAMHU.

4. METOJIUYECKHE MATEPHAJIBI, ONPEJIEJSIOIIUE MTPOIIEYPbI
OLIEHUBAHMS 3HAHUM, YMEHU, HABBIKOB U (1JIN) OIIBITA
JESITEJIBHOCTH, XAPAKTEPU3YIOIIUX DTANIBI ®OPMUPOBAHMUS
KOMIIETEHIIUI

Jlekuyu OLIEHMBAIOTCA 1O TIOCEIIAEMOCTHU, AKTUBHOCTH, YMEHMIO BBIICIUTH TJIaBHYIO
MBICITb.

[TpakTHdeckne 3aHITHS OIICHUBAIOTCS [0 CAMOCTOSITEILHOCTH BBITIONHEHUS Pa0OTHI,
IPaMOTHOCTH B 0(hOpMIIEHUU, IPABUIHLHOCTHU BBIIOJIHEHUS.

CamocrosiTenibHass paboTa OICHUBAETCA IO KA4YECTBY W KOJIMYECTBY BBIMOJTHEHHBIX
JOMAaITHUX WM KOHTPOJIBHBIX pabOT, TPaMOTHOCTH B O(POPMIICHUH, TPABUIBHOCTHU BBIMOTHEHHUS.

[IpomexxyTouHast arTecTaius IpoBOIUTCA B (popMe 3aueTa u IK3aMeHa.

s monydeHus 3aueTa ¥ dK3aMeHa CTYACHT O4HOW (GopMbl 00y4deHHs AOKEH B TEUEHHUE
ceMecTpa aKTHUBHO TIOCeniaTh JIEKIMH M TPUHUMATh Yy4acTHE B OOCYKJIEHHUU BOIPOCOB,
KacalolIUXCsl U3y4aeMOU TEMbI, BBIMIOTHUTD U 3aIUTUTh OTYETHI 10 MPAKTUYECKUM 3aHATUSIM.

JIyist moJTydeHust 3a4eTa U 9K3aMEHa CTYJSHT 3a04HOM (hOpMBI OOy4YeHUS JIOJDKEH HAIKCaTh
KOHTPOJbHYIO pab0Ty, aKTUBHO MOCEIATh JIEKIIUU U MPUHUMATh y4acThe B 00CYKJIEHUU BOTIPOCOB,
KaCaroIIuXCsl U3y4aeMOU TEMBbI, BBIMTOJIHUTE U 3alIUTUTh OTUYETHI M0 MIPAKTUYECKUM 3aHSITHSIM.

Kputepun omeHku 3adera W 5K3aMeHa MOTYT OBITh TONYy4YeHBI B TECTOBOW (opme:
KOJIMYECTBO OaulOB  WJIM  YIOBJIETBOPUTENBHO, XOpPOIIO, OTAMYHO. Jlng  momydeHus
COOTBETCTBYIOIIEH OLICHKU Ha 3a4€Te M K3aMEHE MO KypCy UCIOJIb3YETCs HAKOMUTENIbHAs CUCTEMA
OaJIbHO-PEUTUHTOBON paboThI CTyAeHTOB. ITOroBasi olieHKa CKJIaJbIBA€TCS U3 CYMMBI OAJIJIOB HIIA
OILICHOK, TOJIYYEHHBIX IO BCEM pa3jeiiaM Kypca U CyMMBbl OailioB, MOJYyYEHHOW Ha 3aueTe U
JK3aMEHE.

Ta6muma 4.1 - Kpurepuu o1ieHKH ypoBHSI 3HAHWUU CTYICHTOB C MCIIOJh30BaHUEM TeCTa Ha
3aueTe U HK3aMeHe M0 Y4eOHOM TUCIUTUINHE

Ornenka XapaKTepUCTUKU OTBETA CTYJCHTA
OTan4HO 86-100 % npaBHIIbHBIX OTBETOB
Xopo1o 71-85 %
Y 10BNIE€TBOPUTENHHO 51-70%
HeynoBieTBopuTenpHo Menee 51 %

OI_ICHKa GBauyTCHO» COOTBCTCTBYCT KpUTCPpUAM OIICHOK oT «OTIHUYHO» a0
«KYHOOBJICTBOPUTCIIBHO.
OI_ICHKa «HC 3a4YTCHO» COOTBCTCTBYCT KPUTCPUIO OLICHKHU «HC YAOBJICTBOPUTCIIBHO).

KonunuecTtBo 0anioB W OLIGHKA HEYAOBICTBOPUTENBHO, YAOBIETBOPUTENIBHO, XOPOIIIO,
OTJIMYHO OMPENETSAIOTCS MPOTPAaMMHBIMU CPEJCTBAMU 10 KOJMYECTBY NPABHIBHBIX OTBETOB K
KOJINYECTBY CIIY4ailHO BHIOPAHHBIX BOIIPOCOB.

Kputepuu oneHuBaHus KOMIIETEHIIUHI, CIEAYIOLINE:
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1. OtBeThl HMMEIOT TMOJHBIE peuieHus (C MpaBWIbHBIM OTBeTOM). WX coaepkaHue
CBUJCTEIBCTBYET OO0 YBEPEHHBIX 3HAHHUAX OOYJaromerocs W O €ro YyMEHHH pellaTh
npodeCcCuOHAIbHBIC 33/1a4H, OLICHUBACTCS B 5 0AJIJIOB (OTIMYHO);

2. bonee 75% OTBETOB UMEIOT MOJIHBIE pelIeHUs (C MPaBMWIbHBIM OTBETOM). VX coneprkanue
CBUACTEIBCTBYET O JOCTATOYHBIX 3HAHMSIX OOydYalIlerocs U €ro yYMEHUU pellaTh
npodeccuonanbHbIe 3a1a49u — 4 6aya (XopoIo);

3. He menee 50% OTBETOB MMEIOT TOJHBIE pelIeHUs (C MpaBUIbHBIM OTBeTOM). Ux
COJZIep)KaHUE CBUJCTEIBCTBYET OO0 YIOBJIETBOPUTENBHBIX 3HAHUAX OOydJaromerocs M O €ro
OTpaHMYEHHOM YMEHUU pellaTh MpodeccroHallbHbIE 3aJaud, COOTBETCTBYIOIIME ero Oymyiiei
kB pukarym — 3 6aiia (yI0BICTBOPUTEILHO);

4. Menee 50% OTBETOB HMMEIOT pELIEHUS C MPAaBWIbHBIM OTBETOM. MX coaepkaHue
CBUJCTEIBCTBYET O CIa0bIX 3HAHUSAX OOydJalmerocs W O ero HEYMEHHWH pelaTh
npodeccuoHanbHple 3a1a4u — 2 0ana (HeyI0BIETBOPUTEIBHO).
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